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 Call to Order and Roll Call 

 
Call to Order 
Mr. Merrill Gay, President of the New Britain Board Education, called the meeting to order at 6:17 PM.  
 
Board Members Present 
Ms. Monica Dawkins, Mr. Merrill Gay, Mr. Anthony Kane, Ms. Diane Leja, Mr. Nicholas Mercier, Ms. Annie Parker, Ms. Diana 
Reyes, Dr. Violet Jiménez Sims 
 
Board Members Absent 
Ms. Gayle Sanders-Connolly, Ms. Nancy Rodriguez 
 

 Acknowledgement 

 

Mr. Gay acknowledged that Aldermen Robert Smedley and Kristian Rosado were in attendance. 
 

 Welcome from Smalley Elementary School 

 

Ms. Arleen Ruiz, Assistant Principal of Smalley Elementary School, welcomed Superintendent Sarra, board members, 
administrators, and public participants to the Smalley Elementary Campus. On behalf of Principal Andrea Foligno, Ms. Ruiz 
congratulated all new board members on their new positions.  Ms. Ruiz introduced a slide show presentation created by STEAM 
Teacher, Mr. Francesco Cartiera, highlighting the many things happening at Smalley and testimonials by students explaining what 
they like most about their school.  
 

 Public Participation 

 

Ms. Larayne Parker Kimball 
 

Ms. Parker Kimball is the mother of a third grade student at Vance Elementary School.  As a volunteer at the school, she stated 
that she is pleased with the leadership that the principal, Ms. Sarah Harris, has demonstrated. Ms. Parker Kimball is concerned, 
however, with the manner in which special education students receive their specialized services inside and outside of the 
mainstream classrooms causing disruption to the other students and loss of instructional time.  Ms. Parker Kimball believes that 
this problem can be addressed by decreasing the amount of times that special education students transition to and from 
mainstream classrooms and by hiring additional paraeducators to provide support in the classrooms. 
 

 Executive Session 

 
Mr. Mercier motioned to go into executive session at 6:39 PM to discuss item 6A (Legal Settlement), seconded by Dr. Jiménez 



 
 

New Britain Board of Education 
Merrill Gay – President | Nicholas Mercier – Vice President | Violet Jiménez Sims – Secretary 

Monica Dawkins | Anthony Kane | Diane Leja | Annie S. Parker | Diana Reyes | Nancy Rodriguez | Gayle Sanders-Connolly 
 

Sims. Superintendent Sarra, Dr. Shuana Tucker, Chief Talent Officer, and legal counsel were invited into executive session.  
Motion carried unanimously. 
 

 Continuation of Meeting 

 

The meeting resumed in open session at 6:51 PM. 
 

 Reports 

 

The Superintendent’s Report is attached. 
 

 Presentations 

 

Update: Tier III Intervention Programs presented by Ms. Nicole Garcarz, Ms. Rosa Ortiz, and Ms. Janice Pina 
The presentation is attached. 
 

 Old Business 

 

Operations: Approve 2020 New Britain High School Graduation Date 
Submitted by Ms. Nancy Sarra l No Subcommittee Review 
  
Mr. Mercier motioned to postpone indefinitely approval of the 2020 New Britain High School graduation date, seconded by Mr. 
Kane. All were in favor with the exception of Dr. Jiménez Sims. Motion carried. 
 

 Consent Agenda 

(There were no objections to pull the following items off the Consent Agenda.  Therefore, these items were approved): 
 

Operations: Approve minutes from the Special Board of Education Meeting on January 4, 2020 
Submitted by Ms. Kristin Salerni l No Subcommittee Review  
 

Operations: Approve minutes from the Regular Board of Education Meeting on January 7, 2020 
Submitted by Ms. Kristin Salerni l No Subcommittee Review  
 

Operations: Accept Enrollment Report 
Submitted by Mr. Jeff Prokop l No Subcommittee Review 
 

Personnel:  Accept Report of Personnel Transactions and Extracurricular Appointments 
Submitted by Dr. Shuana Tucker l No Subcommittee Review  
 

Finance: Accept Donations from Donor’s Choose ($1,049.73) 
Submitted by Ms. Andrea Foligno l No Subcommittee Review l Funding Source: Donor’s Choose  
 

Two first grade teachers have received donations through donor's choose that exceed $500.00 
Ms. Gomez received a listening center and  academic games/materials in the amount of $532.62,  Ms. Cunningham received 
phonics materials and games in the amount of $517.11.   
 

The total is Ms. Cunningham $517.11 and Ms. Gomez $532.62 and the funding source is donor's choose. 
 

Finance: Accept Donation from Warm the Children ($6,000.00) 
Submitted by Ms. Donna Clark l No Subcommittee Review l Funding Source: Warm the Children – Mark Bernacki  
 

Warm the Children provided funding for New Britain students who are in need of winter coats and accessories. This outreach 
promotes family-school-community partnerships for student success. Twelve, $500 JCPenney vouchers, were donated for the 
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purpose of purchasing outerwear for students. The following schools were recipients of these vouchers: Chamberlain, DiLoreto, 
Gaffney, Holmes, Jefferson Lincoln, Northend, NBTC, RELC, Smalley, Smith, Vance. 
 

The total is $6,000 and the funding source is Warm the Children - Mark Bernacki. 
 

Partnerships: Accept Grant from The Department of Economic and Community Development ($12,000.00) 
Submitted by Ms. Mayra Rodriguez l Reviewed by the Finance Subcommittee on January 27, 2020 l Funding Source: Department of Economic and Community 
Development  
 

A Summer Arts proposal was submitted to The Department of Economic and Community Development to fund arts-based, 
educational services delivered by seven professional Teaching Artists and two assistants from Arts for Learning (AFL). AFL will 
lead creative learning engagement activities with children enrolled in the Consolidated School District of New Britain’s Summer 
Learning Experience (SLE) program. ASL has been providing students with summer visual, theater, and music arts enrichment 
that are aligned to the districts classroom curriculum. 
 

The total is $12,000.00 and the funding source is Department of Economic and Community Development. 
 

Academics: Approve Purchase Order and Bid Waiver for Credit Recovery Software from Edgenuity, Inc. ($15,200.00) 
Submitted by Ms. Lara Bohlke l Reviewed by the Curriculum Subcommittee on January 21, 2020 and the Finance Subcommittee on January 27, 2020 l Funding 
Source: Software and Coding 101092110000-53510  

 
In our vision, CSDNB states that we 'pursue excellence one student at a time.'  In doing so, we recognize that sometimes 
instruction within a traditional classroom may be difficult for a student.  In cases like these, we have additional options for our 
high school students to 'recover' the credit that they lost in failing a course.  Optimally, we hope to decrease failures across the 
high school and the district, but in the meantime, CSDNB has been utilizing Compass Learning for our credit recovery software 
since 2015.  This software, due to its reliance on Flash, is 'sunsetting', meaning it is no longer renewable.  Our costs to renew 
each year have been about $12,100.  This has allowed access to all courses available through the software for most students at 
Satellite Careers Academy, small classes of students during the day and afterschool at NBHS and in the summer for summer 
school.  
A group of teachers, admins, guidance personnel and MIS has been researching new software for the past year to find the best 
fit.  Many learning platforms have been absorbed by larger companies.  Some are not compatible with our needs.  EdGenuity 
emerged as the clear preference given our distinct but varied needs across the district.  Their software is compatible with our 
environment, more advanced than what we have been using and allows for easy personalization of the courses, courses stay 
with students when they transfer schools within the district, their licensing is flexible to fit our needs and they will supply training 
before the end of the year so teachers are ready for the transfer.  
 

The total is $15,200 and the funding source is Software and Coding 101092110000-53510. 

 
Finance: Approve Purchase Order and Bid Waiver for Classroom Furniture for Northend Elementary School ($53,939.64) 
Submitted by Ms. Helen Talalaj l Reviewed by the Finance Subcommittee on January 27, 2020 l Funding Source: 2019-2020 Low Performing Schools Grant  
 

Northend Elementary School was recently awarded funds through the 2019-2020 Low Performing Schools grant program.  The 
funds will be used to replace all the classroom furniture from Kindergarten thru Grade 5 including teacher set-ups, student desks, 
tables and chairs including kidney tables, bookcases and file cabinets.  The Connecticut State Turnaround Office strongly 
encourages school districts to use state contracts when available.  This furniture will be purchased through Insalco Corporation 
using State Contracts 15PSX0041 and 16PSX0190. 
 
 The total is $53,939.64 and the funding source is 2019-2020 Low Performing Schools Grant. 
 
Operations:  Accept Current and Projected Expenditure & Revenue Report – Quarter Ending December 31, 2019 
Submitted by Mr. Kevin Kane l Reviewed by the Finance Subcommittee on January 27, 2020 
 

This is a new report that is required pursuant to a new statute/law that went into effect as of July 1, 2019 as shown below: 
(§) 290 – Boards of Education Expense and Revenue Disclosure 



 
 

New Britain Board of Education 
Merrill Gay – President | Nicholas Mercier – Vice President | Violet Jiménez Sims – Secretary 

Monica Dawkins | Anthony Kane | Diane Leja | Annie S. Parker | Diana Reyes | Nancy Rodriguez | Gayle Sanders-Connolly 
 

Requires boards of education to quarterly post online current and projected expenses and revenues and submit this information 
to the municipal legislative body or board of selectmen. 
 

Operations:  Accept Finance Report - December 31, 2019 
Submitted by Mr. Kevin Kane l Reviewed by the Finance Subcommittee on January 27, 2020  
 

The Financial Report ending December 31, 2019 was presented. 
 

 New Business 

 
Finance: Approve Bid Waiver for Guided Reading Books ($14,114.12) 
Submitted by Ms. Andrea Foligno l No Subcommittee Review l Funding Source: SIG Grant  
 

Guided reading books from Houghton Mifflin Harcourt are being ordered from our SIG Grant. 
 
The total is $14,114.12 and the funding source is SIG Grant. 
 

Mr. Mercier motioned to approve bid waiver for Guided Reading Books in the amount of $14,114.12, seconded by Ms. Parker. 
Motion carried unanimously. 
 

Finance: Approve Purchase Order for Replacement of Gymnasium Floor System at Northend Elementary School ($61,330.00) 
Submitted by Ms. Helen Talalaj l No Subcommittee Review l Funding Source: 2019-2020 Low Performing Schools Grant 

 
Northend Elementary School was recently awarded funds through the 2019-2020 Low Performing Schools Grant Program.  The 
funds will be used to replace the existing VCT Gym Floor with a new action floor system poured floor. Awarded to Gugliotti 
Associates, Inc. 
 

The total is Remove & Install new Action Floor System - $58,000.00, cost to install center court logo - $2,600.00, cost to add 
additional line striping and/or markings - $730.00 total expense $61,330.00.  Additional $31,200.00 mitigation cost if needed.  
and the funding source is 2019-2020 Low Performing Schools Grant 2019-2020 Low Performing Schools Grant. 
 

Mr. Mercier motioned to approve purchase order for replacement of gymnasium floor system at Northend Elementary School in 
the amount of $61,330.00, seconded by Dr. Jiménez Sims. Motion carried unanimously. 
 

Partnerships:  Approve Purchase Order and Bid Waiver for Equipment and Technology for CTE Programs and Academies at 
New Britain High School ($133,692.80)  
Submitted by Ms. Sondra Sanford l No Subcommittee Review l Funding Source: Perkins, Commissioners, MET Fund at CFGNB 2028969100057346  
 

As part of the application for Perkins, funding requests need to be aligned to the State Career Clusters, Pathways and Programs 
of Study and the CSDNB district vision.  Part of this vision is to update the CTE programs and academies at NBHS so that students 
have more rigorous  hands and minds on learning that will provide opportunities to obtain skills needed for career opportunities 
in the current workforce.  The state just recently approved the grant application.   We are requesting this BOE Bid Waiver and 
approval for the following items: 
 
1. One Classroom set of Laptops and cart 
2. Two classroom sets of chrome books with cart 
3. TEN80 Education Robotics, Geometry Setup Replacement Kits 
 
4. Mitutoyo Quality CMM:  a crysta measuring machine that will provide an opportunity for students to engage in units connected 
to metrology in engineering and technology course.  Metrology provides an introduction to the construction and usage of 
inspection tools as well as a comprehensive set of hands on exercises to discover the dimensional characteristics of a variety of 
sampleparts. 
5. Mitutoyo Profile Optical Comparitor:  used to be part of the metrology unit as well as providing students with a "quality 
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control" space in the MET Academy at NBHS. 
 

The total is $133,692.80 and the funding source is Perkins, Commissioners, MET Fund at CFGNB 2028969100057346. 
 

Mr. Mercier motioned to approve purchase order and bid waiver for equipment and technology for CTE Programs and Academies 
at New Britain High School in the amount of $133,692.80, seconded by Mr. Kane. Motion carried unanimously. 
 

Partnerships:  Approve Contract Between Consolidated School District of New Britain and Interamerican University of Puerto 
Rico 
Submitted by Ms. Tricia Putnam l No Subcommittee Review  

 
As part of the Minority Recruitment and Retention pipeline, CSDNB is partnering with the University of Puerto Rico to place 
minority UPR students in our schools to complete their student teacher and/or intern. 
 
The total is 0 and the funding source is N/A N/A. 
 

Mr. Mercier motioned to approve contract between Consolidated School District of New Britain and Interamerican University of 
Puerto Rico, seconded by Dr. Jiménez Sims. Motion carried unanimously. 
 

Personnel: Approve New Job Description: Manager of School Safety and Security 
Submitted by Mr. Kevin Kane l Reviewed by the Personnel Subcommittee on January 27, 2020 
 

This position will report to the Chief Operations Officer. 
 

The primary functions are as follows: 
 

 Develops, implements and administers a districtwide safety program for all schools and provides leadership and 
management oversight to all district programs relating to safety and security. 

 Works with all key stakeholders to ensure the safety and security of all grounds, buildings, faculty, staff, students, and 
members of the community. 

 Manages and directs the work of security and safety staff. 
 

Salary (2019-2020): 
 

 Step 1: $80,800 

 Step 2: $82,820 

 Step 3: $84,891 

 Step 4: $87,013 

 Step 5: $89,188 

 Step 6: $91,418 

 Step 7: $93,703 

 Step 8: $96,046 
 

Salary and benefits are linked to the Local 818 contract for this 12 month position. This is an exempt position with no union 
affiliation and the funding source is local. 
 

Mr. Gay motioned to remove the new job description for Manager of School Safety and Security from the agenda. 
 

Personnel: Approve New Position Request: 1.0 FTE Behavior Support Assistant for Small Classroom Setting Program at Lincoln 
Elementary School 
Submitted by Ms. Nicole Garcarz l Reviewed by the Personnel Subcommittee on January 27, 2020  
 

In support of the vision and mission for small classroom setting, we are requesting a BSA to support students in building coping 
skills and assisting with de-escalation when students are in crisis. The BSA will support the implementation of the specialized 
classroom management system. 
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This is a full-time, 10 month position. The estimated cost is $24.41/hour plus benefits and the funding source is local. 
 

Ms. Parker motioned to approve the new position request for (1.0) Behavior Support Assistant for Small Classroom Setting 
Program at Lincoln Elementary School, seconded by Mr. Mercier. Motion carried unanimously. 
 

Personnel: Approve New Position Request: 1.0 FTE Behavior Support Assistant for New Expulsion Site 
Submitted by Ms. Donna Clark & Mr. Mark Spalding l Reviewed by the Personnel Subcommittee on January 27, 2020  
 

Best practice is to provide expelled students with educational opportunities in an off-site classroom. This BSA position is 
required to staff a proposed off-site expulsion program. Brookside is the district’s present expulsion site, which has a BSA on 
staff to address student behavioral concerns. 
 

This is a full-time, 10 month position.  The estimated cost is $41,500 and the funding source is local. 
 

Ms. Parker motioned to approve the new position request for (1.0) Behavior Support Assistant for new expulsion site, seconded 
by Mr. Mercier. Motion carried unanimously. 
 

Personnel: Approve New Position Request: 1.0 FTE Paraeducator for KEY Classroom at Lincoln Elementary School 
Submitted by Ms. Donna Clark & Mr. Mark Spalding l Reviewed by the Personnel Subcommittee on January 27, 2020 
 

Additional planning is required to grow the RBT staff districtwide. Therefore it is recommended that the district convert the 
staffing in the Lincoln KEY classroom back to the structure of our other KEY classrooms. We will be reducing one RBT 
(Registered Behavioral Technician) position to add this paraeducator position. 
 

This is a full-time, 10 month position. The estimated cost is $35,000 and the funding source is local. 
 

Ms. Parker motioned to approve the new position request for (1.0) Paraeducator for KEY Classroom at Lincoln Elementary School, 
seconded by Dr. Jiménez Sims. Motion carried unanimously. 
 

Personnel: Approve New Position Request: 1.0 FTE Paraeducator for KEY Classroom at Slade Middle School 
Submitted by Ms. Donna Clark & Mr. Mark Spalding l Reviewed by the Personnel Subcommittee on January 27, 2020 
 

Full time adult support required throughout the school day to comply with student’s IEP. Student previously educated in 
outplacement program with full time adult support. 
 

This is a full-time, 10 month position. The estimated cost is $35,000 and the funding source is local. 
 

Ms. Parker motioned to approve the new position request for (1.0) Paraeducator for KEY Classroom at Slade Middle School, 
seconded by Mr. Mercier. Motion carried unanimously. 
 

Policy:  Board Action to Certify that the District will Implement the Healthy Food Option and Allow Food and Beverage 
Exemptions 
Submitted by Ms. Ann Alfano l No Subcommittee Review  
 

The CSDNB Wellness Policy – 6142.101 – states that the Consolidated School District of New Britain’s Board of Education believes 
that children’s health is essential to their success in school. The Board of Education believes that its district schools and programs 
must engage students, parents and school staff members, and its greater school community to develop and implement practices 
that will enhance its health education, nutrition programs and physical activity/education programs in ways that will augment 
our students’ overall health, behavior and overall achievement.  Under Section 10-215f of the Connecticut General Statutes 
(C.G.S.), healthy food certification (HFC) requires each board of education or governing authority for all public schools 
participating in the National School Lunch Program (NSLP) to certify annually to the Connecticut State Department of Education 
(CSDE) whether they will follow the Connecticut Nutrition Standards for all foods sold to students separately from a reimbursable 
school breakfast or lunch in the U.S. Department of Agriculture’s (USDA) school nutrition programs. The Connecticut Nutrition 
Standards apply to all a la carte foods offered for sale to students at all times, in all schools and from all sources including school 
stores, vending machines, school cafeterias, fundraising activities on school premises and any other sources of food sales. 
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The two considerations for the vote by the board of education/governing authority are whether to implement the healthy food 
option and whether to allow food exemptions.  
 

Mr. Mercier motioned that pursuant to C.G.S. Section 10-215f, the board of education or governing authority certifies that all 
food items offered for sale to students in the schools under its jurisdiction, and not exempted from the Connecticut Nutrition 
Standards published by the Connecticut State Department of Education, will comply with the Connecticut Nutrition Standards 
during the period of July 1, 2020, through June 30, 2021. This certification shall include all food offered for sale to students 
separately from reimbursable meals at all times and from all sources, including but not limited to school stores, vending 
machines, school cafeterias, culinary programs, and any fundraising activities on school premises sponsored by the school or 
non-school organizations and groups. This motion was seconded by Ms. Parker.  Motion carried unanimously. 

Mr. Mercier motioned that the board of education or governing authority will allow the sale to students of food items that do 
not meet the Connecticut Nutrition Standards and beverages not listed in Section 10-221q of the Connecticut General Statutes 
provided that the following conditions are met: 1) the sale is in connection with an event occurring after the end of the regular 
school day or on the weekend; 2) the sale is at the location of the event; and 3) the food and beverage items are not sold from a 
vending machine or school store. An “event” is an occurrence that involves more than just a regularly scheduled practice, 
meeting, or extracurricular activity. For example, soccer games, school plays, and interscholastic debates are events but soccer 
practices, play rehearsals, and debate team meetings are not. The “regular school day” is the period from midnight before to 30 
minutes after the end of the official school day. “Location” means where the event is being held. This motion was seconded by 
Dr. Jiménez Sims. Motion carried unanimously. 
 

 Addition to Agenda 

 

Mr. Mercier motioned to add an item to the agenda regarding approval of a grant from the Community Foundation of Greater 
New Britain in the amount of $5,000.00, seconded by Dr. Jiménez Sims.  Motion carried unanimously. 
 

Operations: Approve Grant from Community Foundation of Greater New Britain ($5,000.00) 
Submitted by Mr. Robert Smedley l No Subcommittee Review l Funding Source: Community Foundation of Greater New Britain 
 

The Community Foundation of Greater New Britain offered a grant for security related expenditures.   Art Schaller of Schaller 
Auto in New Britain is the granter.  NBHS is home to over 2000 students and hundreds of events on campus and surrounding 
athletic areas.   The Campus Safety team relies on an early 2000's model golf cart that is deteriorating to escort the band and 
football teams to home games, transport injured students during outdoor gym and conduct regular security patrols of our 
campus.  Parts and capable repair shops are difficult to find for the existing golf cart.   A grant in the amount of $5000 was 
requested to help offset the cost of a new golf cart for the NBHS Security team.  CFGNB graciously awards CSDNB a grant in the 
amount of $5000 to assist with the purchase of a new Security Golf Cart.     
 

The total is $5000 and the funding source is Community Foundation of Greater New Britain. 
 

Mr. Mercier motioned to approve receipt of a grant from the Community Foundation of Greater New Britain in the amount of 
$5,000.00, seconded by Mr. Kane. Motion carried unanimously. 
 

 Closing and Adjournment 

 

Mr. Mercier motioned to adjourn at 8:23 PM, seconded by Ms. Annie Parker.  Motion carried unanimously. 
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