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New Britain Board of Education Regular Meeting  
July 8, 2019 - 6:00 PM | New Britain Educational Administration Center 

 
 

 Call to Order and Roll Call 

 
Call to Order 
Ms. Nicole Rodriguez, President of the New Britain Board Education, called the meeting to order at 6:05 PM.  
 
Board Members Present 
Ms. Catherine Cheney, Dr. Violet Jimenez Sims, Mr. Nicholas Mercier, Ms. Yvonne Muniz, Ms. Annie Parker, Ms. Nicole Rodriguez,  
Mr. James Sanders, Jr. 
 
Board Members Absent 
Mr. Merrill Gay, Ms. Nancy Rodriguez, Ms. Gayle Sanders-Connolly 
 

 Executive Session 

 
Mr. Mercier motioned to go into executive session at 6:08 PM to discuss a legal settlement (Item 4B), seconded by Ms. Cheney.  
Ms. Janice Grega-Mals (Talent Development Manager), Dr. Shuana Tucker (Chief Talent Officer) and Superintendent Sarra were 
invited into executive session.  Motion carried unanimously. 
 

 Continuation of Meeting 

 
  The meeting resumed in open session at 6:17 PM. 
 

 New Business 

Operations: Discuss Legal Settlement 
Submitted by Ms. Janice Grega-Mals l No Subcommittee Review 

 
Mr. Mercier motioned to approve the legal settlement between the Consolidated School District of New Britain and Ms. Diane 
Toce in the amount of $22,500.00, seconded by Ms. Cheney.  Motion carried unanimously. 
 

 Reports 

 
The Superintendent’s Report is attached. 
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 Consent Agenda 

(There were no objections to pull the following items off the Consent Agenda. Therefore, these items were approved): 
Operations: Approve minutes from the Regular Board of Education Meeting on June 3, 2019 
Submitted by Ms. Kristin Salerni l No Subcommittee Review  

 

Operations: Approve minutes from the Special Board of Education Meeting on June 17, 2019 
Submitted by Ms. Kristin Salerni l No Subcommittee Review  
 

Personnel: Approve Personnel Transactions outside of Summer Authority 
Submitted by Ms. Nancy Sarra l No Subcommittee Review  
  

Personnel: Accept Report of Personnel Transactions through Summer Authority 
Submitted by Ms. Nancy Sarra l No Subcommittee Review  
 

 New Business 

 
Personnel:  Approve Administrative Appointments 
Submitted by Ms. Nancy Sarra l No Subcommittee Review  

 

 Ms. Lori Butterfield, Assistant Principal at DiLoreto Elementary and Middle School, effective July 1, 2019. 
Currently Interim Assistant Principal at DiLoreto Elementary and Middle School. The salary is $125,441 and the funding source       
is grant funding. 
 
Mr. Mercier motioned to approve the administrative appointment of Ms. Lori Butterfield to Assistant Principal at DiLoreto 
Elementary and Middle School, seconded by Mr. Sanders, Jr. Motion carried unanimously. 
 
 

 Ms. Arleen Ruiz, Assistant Principal at Smalley Elementary School, effective August 19, 2019. 
Currently ELD Teacher at Gaffney Elementary School.  The salary is $110,864 and the funding source is grant funding. 
 
Mr. Mercier motioned to approve the administrative appointment of Ms. Arleen Ruiz to Assistant Principal at Smalley 
Elementary School, seconded by Ms. Cheney. Motion carried unanimously. 
 

 Ms. Jennifer Wright, Assistant Coordinator of STEAM and Summer Learning at New Britain Educational 
Administration Center, effective on or about July 1, 2019. 

Currently Facilitator of STEAM & Summer Programs (K-8) at New Britain Educational Administration Center. The salary is 
$129,927 and the funding source is grant funding. 
 
Mr. Mercier motioned to approve the administrative appointment of Ms. Jennifer Wright to Assistant Coordinator of STEAM 
and Summer Learning at New Britain Educational Administration Center, seconded by Ms. Cheney. Motion carried unanimously. 
 

Operations:  Approve Revised 2019-2020 Districtwide Calendar 

Submitted by Ms. Nancy Sarra & Ms. Terry Turcotte l No Subcommittee Review 
 

Ms. Terry Turcotte, Roosevelt Early Learning Center Principal, would like to revise the Districtwide Calendar to include early 
dismissals for preschool students once a month during the 2019-2020 school year to provide professional development 
opportunities for the preschool teaching staff. 
 

Mr. Mercier motioned to approve the revised 2019-2020 Districtwide Calendar, seconded by Dr. Jimenez Sims.  Motion carried 
unanimously. 
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Operations:  Approve Amended Board of Education Regular Meeting Minutes from April 1, 2019 

Submitted by Ms. Ann Alfano l No Subcommittee Review 
 

Upon request of the State of Connecticut Child Nutrition Program, the original motion regarding Board action to certify that 
that all foods sold to students will meet the Connecticut Nutrition Standards needs to be amended to include that the Board of 
Education will specifically follow all three considerations that meet the requirements of the state HFC statute (C.G.S. Section 
10-215f) for HFC participation and food exemptions, and beverage exemptions under the state beverage statute (Section 10-
221q). 
 
Ms. Cheney motioned to approve amended Board of Education Regular Meeting Minutes from April 1, 2019, seconded by Mr. 
Sanders, Jr.  Motion carried unanimously.  
 
Policy:  Approve Revised Policy 3515.10 – Naming an Area Within or on School Property 

Reviewed by the Policy Subcommittee on June 17, 2019  
 

The Policy Subcommittee recommended the following changes to the current policy and administrative procedure: 
 

 Board Policy Statement: In the first paragraph, strike “Name recommendations shall be made in accordance 
with guidelines established by the Superintendent. It is not the intention of this policy to initiate the naming 
or areas within existing facilities.” 

 Board Policy Statement: In the fourth sentence, strike “has been deceased for more than two years” 

 Strike Administrative Procedure completely instead assigning procedures to Board of Education members 

 Board Policy Statement: Outline the procedural steps the Board of Education will take to name or rename a 
school or area within or on school district property including the appointment of an ad hoc committee, public 
participation and a final full Board vote.  

 

Mr. Mercier motioned to approve revision of Policy 3515.10 – Naming an Area Within or on School Property, seconded by Mr. 
Sanders, Jr. (Upon recommendation of Ms. Cheney, Mr. Mercier will check to make sure that the New Britain City Charter does 
not have an existing policy in place which would prohibit the Board of Education from having sole discretion to rename a 
building or area within or on school property). Mr. Mercier motioned to postpone the approval of Policy 3515.10 - Naming an 
Area Within or on School Property, for a second reading at the next regular Board of Education Meeting, seconded by Ms. 
Cheney.  Motion carried unanimously.  
 

Mr. Mercier motioned to approve the following new position requests, seconded by Ms. Cheney: 
Personnel:  Approve New Position Request for (9.0 FTE) Family School Liaisons for Districtwide 

Submitted by Ms. Sondra Sanford l Reviewed by the Personnel Subcommittee on June 24, 2019  
 

As part of the redesign of the Family Resource Center and Attendance Departments, we developed a systemic approach to 
align the work happening in these two departments.  The design and the job description have been presented and approved by 
the Board of Education.   
 
Location for requested positions: 
 
New Britain High School: 2 
Middle Schools: 3 
Elementary Schools:  4 
 
This is a full-time, 12 month position.  The salary and benefits are linked to pay grade 5B of the Local 1186 contract.  The 
estimated cost is $670,000 and the funding source is Title IV, SPPT and Alliance Grants. 
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Personnel:  Approve New Position Request for (2.0 FTE) Paraeducators for KEY Program 
Submitted by Ms. Danielle Singleton l Reviewed by the Personnel Subcommittee on June 24, 2019  
 

Per PPT decision, a fifth grade student at Gaffney Elementary School requires designated adult support throughout the school 
day in order to assure the student’s safety.  The student will be transitioning to Slade KEY in the fall for sixth grade and will 
continue to require adult support.  Adult support will also be required during the ESY program.  The estimated cost is $47,000 
and the funding is through the local budget. 
 
Per PPT decision, a PreK KEY student will require adult support for 12.5 hours per week as the student attends our half-day 
PreK program.  The support will be required through ESY this summer (4 days per week through the month of July) and the 
student will attend full day in the fall (2019-2020 SY).  Waterbury is the NEXUS for this student and they will need to be 
charged for the paraeducator accordingly. 
 

Personnel:  Approve New Position Request for (1.0 FTE) Assistant Coordinator of STEAM & Summer Learning 
Submitted by Ms. Lara Bohlke l Reviewed by the Personnel Subcommittee on June 24, 2019  
 

This position reflects an expansion of duties from Facilitator of STEAM and Summer Learning to include evaluation of personnel 
and year-round employment to encompass summer learning windows.  The new job description was approved by the Board of 
Education on June 3, 2019.  This is a full-time, 12 month position.  The salary and benefits are as set forth in the Local 51 
collective bargaining agreement. The estimated cost is $130,000 and the funding source is the Alliance Grant. 
 

Personnel:  Approve New Position Request for (1.0 FTE) Career Coach for Brookside School 
Submitted by Mr. Jason Miramant l Reviewed by the Personnel Subcommittee on June 24, 2019  
 

This request was made to better prepare dis-engaged students involved in an alternative education path, with skills and 
opportunities to thrive in their future endeavors.  Brookside will be transitioning a BSA position to take in a career coach.  This 
is a full-time, 10 month position.  The estimated cost is $35,000 and the funding source is local. 
 
Motion carried unanimously. 
 

Mr. Mercier motioned to approve the following new position requests, seconded by Ms. Cheney:  
Personnel:  Approve New Position Request for (1.0 FTE) District Supervisor of Small Classroom Setting 
Submitted by Mr. Mark Spalding l Reviewed by the Personnel Subcommittee on June 24, 2019  

 
A Supervisor is required to provide oversight of a new program titled “small class setting.”  Oversight to include coordination of 
new program, supervision of staff and collaboration with school site administration to ensure program and school operate 
seamlessly.  This is a full-time, 12 month position.  The estimated cost is $120,000 and the funding source is local. 
 

Personnel:  Approve New Position Request for (1.0 FTE) Board Certified Behavior Analyst 
Submitted by Mr. Mark Spalding l Reviewed by the Personnel Subcommittee on June 24, 2019 
 

The district demand for behavioral services has increased beyond the capacity of our contracted BCBA (Board Certified 
Behavior Analyst).  The hiring of a district employee to serve as a BCBA would ensure that appropriate staffing is available to 
meet the needs of students.  The BCBA will provide support to students and staff through consultation, behavior analysis, 
development of behavior support plans, and staff training.  This is a full-time, 10 month position.  The estimated cost is 
$80,000 and the funding source is the IDEA Grant. 
 
Motion carried unanimously. 
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Personnel:  Approve New Job Description for District Supervisor of Small Classroom Setting 
Submitted by Mr. Mark Spalding l Reviewed by the Personnel Subcommittee on June 24, 2019 

This position will report to the Superintendent and/or designee.   
 
The primary functions are as follows: 
 

 Has primary responsibility to coordinate the program ensuring the program provides high quality supports and 
instructions to students. 

 Supervises and evaluates all personnel in the program. 

 Ensures that the program is aligned with research based best practices and standards. 

 Collaborates with school site administration to ensure program and school operate seamlessly. 
 
The person in this position will work the standard administrator work schedule including attendance at Board meetings and 
other meetings as needed.  The salary and benefits are as set forth in the Local 51 collective bargaining agreement.  The 
position is affiliated with Local 51, New Britain Federation of School Administrators, and the funding will be local. 
 
Mr. Mercier motioned to approve the new job description for District Supervisor of Small Classroom Setting, seconded by Ms. 
Cheney.  Motion carried unanimously. 
 
Personnel:  Approve New Job Description for Board Certified Behavior Analyst       
Submitted by: Mr. Mark Spalding l Reviewed by the Personnel Subcommittee on June 24, 2019 

This position will report to the Director of Pupil Services or his/her designee. 
 
The primary functions are as follows: 
 

 Provide consultation to staff. 

 Data collection. 

 Conduct functional behavior assessments and develops behavior intervention plans. 

 Supervision of behavior support staff, Registered Behavior Technicians\Behavior Technicians (RBT/BT) and Behavior 
Support Assistants (BSA). 

 Training. 

 Teaming. 
 
The salary is $80,000 and the benefits are as per Local 871.  The funding source is the IDEA Grant. 
 

Mr. Mercier motioned to approve the new job description for Board Certified Behavior Analyst, seconded by Dr. Jimenez Sims.  
Motion carried unanimously. 
 
Personnel:  Approve New Job Description for Maintenance Assistant 
Submitted by Mr. Raymond Moore l Reviewed by the Personnel Subcommittee on June 24, 2019  

This position will report to the Maintenance Foreman. 
 
The primary functions are as follows: 
 

 Under direct supervision, performs deliveries and pick-ups in and out of the school district. 

 Assists in maintenance operations, such as snow plowing, sanding and landscape maintenance. 

 Assists other Maintenance tradesmen as directed by supervisor. 
 
The salary follows Pay Grade 6A, $24.56 per hour (same as Custodian I).  The person in this position will work a standard 
schedule in accordance with the Local 1186 contract and overtime as needed. The position is affiliated with Local Union 1186 
and the salary and benefits are as set forth in the Local 1186 collective bargaining agreement.  The funding source is local. 
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Mr. Mercier motioned to approve the new job description for Maintenance Assistant, seconded by Ms. Cheney. Motion carried 
unanimously. 
 

Personnel:  Approve New Position Request for (1.0 FTE) Maintenance Assistant 

Submitted by Mr. Raymond Moore l No Subcommittee Review  
 

Another person is needed just for deliveries.  This is a full-time, 12 month position.  The estimated cost is $80,000 and the 
funding source is local. 
 

Mr. Mercier motioned to approve the new position request for Maintenance Assistant, seconded by Ms. Cheney. (Ms. Nicole 
Rodriguez noted that all of the new positions and job descriptions on the agenda had been discussed previously and were being 
approved with confidence accordingly). Motion carried unanimously. 
 

 Closing and Adjournment 

 

Mr. Nicholas Mercier motioned to adjourn at 6:54 PM, seconded by Mr. Sanders, Jr. Motion carried unanimously.  
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