
 

 
BOARD OF EDUCATION MEETING

September 21, 2015 

Members B D G G M P S S R R Agenda Item
Action

Authorized

X X X X X X X X I.       Call to Order - Roll Call of Members

The meeting was called to order at 6:40 p.m.

II.      Pledge of Allegiance

X X X X X X X X

III.      Roll Call of Members
PRESENT at this Regular Meeting of the New Britain Board of
Education held at New Britain Educational Center.

 

ADMINISTRATORS PRESENT: Dr. Carabillo, Ms. Grega-
Mals, Mr. Kane, Mr. Moore, Mr. Salina, Ms. Ward-McKinlay,
Ms. Bruemmer, Mr. Prokop, Ms. Hill, Ms. Harris, Mr. Mazzei,
Ms. Buckwell, Mr. Fernandes, Mr. Pinchera, Ms. Sarra.

IV.     Meditation
Mrs. Beloin-Saavedra wanted to dedicate the moment of
meditation to Mr. Angelo Tomasso, who passed away
unexpectedly on Friday. 
Mrs. Greco stated that Angelo was a very special man, he cared
about kids and he cared about New Britain. She added that she
first met him at the Boys and Girls Club. Mrs. Greco was very
saddened and losing Mr. Tomasso felt like losing a member of her
own family. She said that not all people know how much Mr.
Tomasso did for New Britain community. 

V.   Public Participation
- Yessica Orbegozo
Ms. Orbegozo, a parent of two students in the District, one at
Smith school and one at NBHS, stated that she was a newly 

Mrs. Beloin-Saavedra Mr. Pina
Mr. Davis Ms. Sanchez
Mr. Gay Mr. Sanders
Mrs. Greco Ms. Rodriguez
Mr. Mercier Ms. Rosado



Members B D G G M P S S R R Agenda Item
Action
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elected member of the School Governance Council. She wanted
to let the Board Members know that the members of School
Governance Council will try to attend Board Meetings and to be
able to be heard at the Board of Education meetings and to be
more informed in regards to various subjects. 
Mrs. Beloin-Saavedra pointed put that several Board Members
are liaisons to schools and try to attend SGC meetings. Mr. Pina
and Mr. Davis are part of the High School team. Mr. Cooper is
trying to attend those meetings as well. 

Motion
Second

Ayes X X

X

X X X X
X
X X

VI. Executive Session
- Local 51 - Administrator’s Contract 2016-2019
Mrs. Beloin-Saavedra stated that the Board will go into Executive
Session later on in the meeting as the Board was waiting for the
District lawyer. 

MOTION
CARRIED

VII. Presentations
None

VIII. Information Sharing:
- Attendance Reports
- Extra Earnings as of September 11, 2015
Mrs. Beloin-Saavedra said that back in June in the Board budget,
the Board went through overtime (extra earnings). The Board was
a little shocked to find out that there was over a $1 million in
extra earnings. 
Mr. Kane gave an overview of extra earnings. He said that its
always important to look at the grand total amount. There is $1.8
million budgeted for extra earning in the local budget. From July
1, 2015 through September 11, 2015 the District expended
$383,166. Mr. Kane said that the grant money that was spent was
$158,358. Some of summer school expenses come out of summer
school grant. Some schools double up on secretarial help for the
opening of schools at the beginning of the school year. Mr. Kane
stated that he was not concerned that the District will exceed the
budgeted amount for extra earnings. Mr. Kane said that he will be
making some recommendations later on during the year in regards
to doing transfers withing extra earnings. 
Mrs. Beloin-Saavedra stated that it was great information
provided and the Board will be asking for it quarterly. By the time
the Board goes into budget discussions in June, the Board will
know where the District stands in regards to extra earnings. 

IX. Old Business
None
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XI. New Business
DISCUSSION/ACTION
Mrs. Rodriguez made a motion to amend the Agenda and add to
items to the agenda.

The motion was made to add Districtwide Lead Therapist job
description revisions and title change to: Districtwide Therapy
Supervisor and Manager of Extended Learning Opportunities
(PreK-12)
Dr. Carabillo explained that Donna Clark is a person who always
steps up to the plate, is extremely organized, is willing to take on
extra challenges. This new job responsibilities is adding to her
current job description. Primary functions of the job have
changed. Qualification profile is the same and has several
additions to it. Skills, Knowledge and Abilities have a couple of
additions as well. Essential Performance Responsibilities were
changed as well, some were taken out and some were added.
Donna Clark was a 180 days employee and now she will be 220
days employee. 
Mrs. Rodriguez listed primary job functions for the record:
“Under direct supervision from the Director of Pupil Services and
Director of Teaching and Learning is responsible for (1) oversight
of the Department of Occupational and Physical Therapy Services
(2) planning, coordination and implementation of Assistive
Technology services for all students PreK-12: (3) planning,
coordination, implementation and monitoring of standard testing
accommodations, modifications for all students K-12. 
Mrs. Beloin-Saavedra pointed out that the word “therapy” was
listed several times under job description and she was very pleased
to see that as she was talking a lot about therapeutic needs of
special needs children in the District. 
The motion was made to add a creation of new position: .6
Occupational Therapist.
Dr. Carabillo explained that this is a .6 position that the District
would like to have so that the District could utilize the sensory
room that was added at the renovated Gaffney Elementary
School. Sensory room is the room that will be utilized by many of
the students that are on spectrum in the KEY program. In order
to utilize this room, the District needs to have somebody who is
specially trained for that. For now the District can start with this
.6 position and then later on it will be possible to review the
position and see how much more time will be needed and what
else can be added to this position. Dr. Carabillo added that the
Administration is very excited about being able to add this
position. The position will be funded with 3rd party billing. 

MOTION
CARRIED

MOTION
CARRIED

MOTION
CARRIED
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X

X X X
X
X X X X

2. Proposed Changes to Board of Education Policy and
Administrative Procedure 3-14 - School Attendance (1st

reading)
Mrs. Beloin-Saavedra stated that there is no recommended
changes to the Board Policy, but the recommendations are made
to the administrative procedure. The administrative procedures
define chronic absences, truancy, etc. Many of the changes are
related to the changes in State Law. State Law says that if the
child receives an expulsion or out-of -school suspension, the child
is considered absent (counts towards chronic absenteeism). If a
child receives an in-school suspension, but is being removed from
the classroom for a half a day or longer, then that counts as an
absence as well. Mrs. Beloin-Saavedra added that the Board will
be reviewing discipline policy and student code of conduct 
through the Policy Committee as well as all those policies impact
each other. Different administrators in the District carry out
discipline in different ways and for different time periods. The
Board was concerned about automatic 10 days suspensions. The
Board wants to talk about all those things with District
Administrators, Deans and Mr. Vaverchak. The motion was made
to postpone the Policy till next Board Meeting (October 5, 2015).

MOTION
CARRIED

Motion
Second

Ayes X
X
X X X X X

X

X X

Then motion was made for the Board to go into Executive
Session to discuss Local 51 - Administrator’s Contract 2016-2019
at 7:05 p.m. Mr. Cooper, Mr. Kane, Ms. Grega-Mals and Ms.
Ritter joined the Board in the Executive Session. 

MOTION
CARRIED

Motion
Second

Ayes X X X

X

X X X X
X
X

The Meeting reconvened at 7:25 p.m. 
1. Local 51 - Administrator’s Contract 2016-2019
Mrs. Beloin-Saavedra stated that the contract will go into effect
on July 1, 2016 through June 30, 2019. One of the bigger
components is a 2% increase in each of the three years of the
contract and there will be slight increase to the annuity. The total
increase to the budget over a three year period is 6.66%. Mrs.
Beloin-Saavedra added that the Board felt comfortable with that.
The Board was able to negotiate with the union to get the high
deductible health savings plan. Local 51 is the second union to go
in that direction, the teacher’s union was the 1st union to go. The
premium cost share goes along with the high deductible plan and
the employees will pay that, 17% in a first year, 18% in a second
year and 19% in the third year. Mrs. Beloin-Saavedra thanked Mr.
Davis and Mr. Gay for serving with her on the Committee, as well
as all the Administrators who participated. There were several
meetings and some of them were very long meetings, but the
Board and the Administrators came to a mutually agreeable and
mutually beneficial contract. The motion was made to adopt the
contract. The contract will go to City Hall and City Hall will have

MOTION
CARRIED
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30 days to act on it. If the City Hall does not act on it, it will
automatically go into effect. 
3. Gaffney Elementary School Re-roofing Project - Filing
ED049F - State Project 089-0159RR
Mrs. Beloin-Saavedra stated that the State of Connecticut
requires the New Britain Board of Education to file ED049F
accepting the 2006 Gaffney re-roofing project as complete. 
4. Bid Waiver and/or Purchase Order Approval - Extended
School Hours Park and Recreation After School Program
Mrs. Beloin-Saavedra explained that the Purchase order was for
the after school program, Park and Recreation is the umbrella
agency that manages all the different things that happen in District
schools for after school. The District received a grant from he
State of Connecticut for $140,000 that will be applied towards
running the program. 
5. Family Intervention Specialist - Pulaski Middle School
Mrs. Beloin-Saavedra explained that this is a new position created
at Pulaski Middle School due to the expectation of the
Community Foundation Grant. Closer attention will be paid to
middle school population and its attendance. She added that Mr.
Vaverchak does an excellent job with going out into the
community and looking for grants so that the District can have
part-time family intervention specialists that really look at
decreasing chronic absenteeism. Mrs. Beloin-Saavedra was
hopeful that the District will receive another grant, so that Slade
Middle school can receive a designated part-time person as well. 
6. 2014-2015 Financial Reports/Budget Transfers
Mr. Kane said that the books are officially closed for 2014-2015.
The City of Nee Britain is still reconciling and there may be some
minor adjustments and if so, they will impact our State and
Federal Grant Funds only. Mrs. Beloin-Saavedra wanted to know
if there were carry over fund in self insurance fund that could be
re-invested. Mr. Kane said that in June the Board takes a motion
in regards to closing the books and if there is anything left over, it
goes into self insurance fund. Mr. Kane said that the year will be
closed with the balance of $1.5 million. Mrs. Beloin-Saavedra said
that before Mr. Kane started working for the District, the City and
District funds were co-mingled. When the money was separated,
the District was able to see that there was a deficit that the
District was not aware of. She added that Mr. Kane did a great
job getting rid of that deficit ($8 million). Mrs. Beloin-Saavedra
also thanked the Board. She said that every year that District was
flat funded or was facing lay offs, the Board was taking money
out of self insurance fund to save the employees. Unwillingly the
Board created that problem in an effort to save staff. And now
having a better understanding of how things work, the Board has
not taken a dime out of self insurance fund. That is why the

MOTION
CARRIED

MOTION
CARRIED

MOTION
CARRIED

MOTION
CARRIED
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Board is being so strict in regards to some other areas, as the
Board refuses to go into self insurance fund to fund something it’s
not supposed to fund. 
Mr. Kane asked the Board to approve the budget transfers. The
motion was made to accept the budget transfers as presented by
Mr. Kane. 

Motion
Second

Ayes X X

X

X X X X
X
X X

CONSENT-APPROVE
1) Minutes of the Regular BOE Meeting - September 8, 2015

MOTION
CARRIED

Motion
Second

Ayes X X X X
X
X X

X

X X

XII. Personnel Transactions
The motion was made to approve Personnel Transactions. 

MOTION
CARRIED

XIII.   Superintendent’s Report
None

XIV. Board Report
Mrs. Beloin-Saavedra reminded the Board Members of the
Workshop that was scheduled for Monday, September 28, 2015
from 5:00 p.m. to 6:00 p.m. to discuss the process and timeline of
the next Superintendent search. It is not an official meeting and no
decisions will be made. 
Mr. Davis said that on Saturday, September 26, 2015 the YMCA
will be having a big annual fundraiser and this year they will be
honoring Mr. Paul Salina and his son Adam Salina. Mr. Davis
encouraged everyone to attend. 

XV.  Committee Reports
- Policy Committee Meeting
Next meeting is scheduled for Monday, October 5, 2015.
- Finance Committee Meeting
None
- Wellness Committee Meeting
Mr. Gay said the Committee will be meeting on Thursday,
September 24, 2015. Mrs. Beloin-Saavedra said that Urban Oaks
is looking for a grant to do some day programming at Gaffney and
DiLoreto. Every school project will have a green house
component and will be talking about urban farming and hands on
science. 
- Curriculum Committee Meeting
Mrs. Greco stated that the committee discussed ELE, ELD and
SLD. The committee also reviewed teacher/student shared
protocol for conferences and a middle school SSP rollout. Next
meeting is scheduled for Monday, October 26, 2015.
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- Personnel Committee Meeting
Mrs. Rodriguez stated that the Committee had a presentation
from Kelly Educational Staffing. The Committee reviewed new
positions that were presented to the Board at the Board meeting.
Next Personnel Committee Meeting is scheduled for October 19,
2015. Mrs. Beloin-Saavedra added that the only thing that the
committee did not get to was the minority recruitment plan for
professional staff. 

XVI.   Legislative Report
Mrs. Beloin-Saavedra said that the CCJEF trial got pushed further
into January instead of October. Mr. Gay added that there is a
new judge. Both the State and CCJEF agreed to postpone the
date and there should be no more extensions after this one. 

XVII. Other Business As Permitted by Law

Mrs. Greco said that she worked at the Primary from 5:15 a.m to
9:15 p.m. and it was a very long day. Noah Saavedra came to
vote for the first time and she was very proud of him. There were
only 108 people (9%) which was pretty bad. It was a low turn out
of voters. Mrs. Beloin-Saavedra added that parents come to the
Board meetings and are upset over certain issues and when asked
if they voted during the elections and if they know who their
Board members are, some of them say no. The Board is worried
about parent engagement and wants parents to understand power
of the vote. 
The motion was made for the Board to go into Executive Session
to discuss a Personnel issue at 7:55 p.m.

Motion
Second

Ayes X X X X

X

X X X X

XVIII.   Adjournment
Moved to adjourn.
The meeting adjourned at 8:00 p.m.

MOTION
CARRIED
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