
 

 
BOARD OF EDUCATION MEETING

August 17, 2015 
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Authorized

X X X X X X X X I.       Call to Order - Roll Call of Members

The meeting was called to order at 6:35 p.m.

II.      Pledge of Allegiance

X X X X X X X X

III.      Roll Call of Members
PRESENT at this Regular Meeting of the New Britain Board of
Education held at New Britain Educational Center.
Mrs. Beloin-Saavedra stated that Mrs. Greco was on vacation and
was excused from the meeting and Mr. Sanders was still
recuperating from his illness. 

ADMINISTRATORS PRESENT: Dr. Carabillo, Ms. Grega-
Mals, Mr. Kane, Mr. Moore, Mr. Salina, Ms. Ward-McKinlay,
Ms. Niedzwiecki, Ms. Bruemmer, Ms. Cassada, Ms. Corto, Mr.
Prokop, Ms. Clerkin, Ms. Perez, Ms. Fazio,, Mr. Pina, Ms.
Putnam, Ms. Hill, Ms. Cabral, Dr. Sanders, Ms. Saavedra, Ms.
Harris, Ms. Falvey, Mr. Verdi, Mr. Chambers, Ms. Robles, Ms.
Crooks, Ms. Shea, Mr. Fernandes, Ms. Lickwar, Mr. Pinchera,
Mr. Mayette, Mr. Miramant, Ms. Murray, Ms. Sisson, Ms. Nicol,
Mr. Ortiz, Ms. Keidel, Ms. Sarra, Mr. Foran, Ms. Young, Ms.
Turcotte, Ms. Major.

IV.     Meditation

V.   Public Participation
- Bridgette Brown and Debbie-Marie Brown
Mrs. Brown stated that for the upcoming school year she was
elected as the Chair of the High School Governance Council and
she wanted to introduce herself to the public and to highlight the
goals that the School Governance Council wanted to work on:
more parent engagement, having parents involved in student
educational goals. Team of members will be attending Board of 
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Education meetings and try to attend almost every single one of
them. Mrs. Brown encouraged all Board Members to attend
School Governance Council meetings at the High School and to
see all the things that will be taking place at the High School.
Ms. Brown, a senior at New Britain High School, said that she
was very excited about 2016 class. She added that she was the
president of the National Honor Society and she was looking
forward to a bigger involvement in the community this year. She
encouraged the Board members to reach out to High School
students and to propose various ideas for different projects. 

Motion
Second

Ayes X X

X

X X X X
X
X X

VI. Executive Session
- Administrative Appointments 
- Superintendent’s Evaluation
The motion was made for the Board to go into Executive Session
to discuss above listed matters at 6:40 p.m. Mr. Cooper joined the
Board in the Executive Session.
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CARRIED
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The Meeting reconvened at  p.m.
VII. Administrative Appointments
Mrs. Rodriguez made a motion to suspend the rules and add an
item to the Agenda: to extend the contract for the Interim
Supervisor of the Human Resources through November 1, 2015.
The motion was made to approve the item. 
Mr. Cooper recommended an approval of the following
Administrative Appointment: Andrew Mazzei. Grade 6 teacher,
Slade Middle School, to be appointed to the position of Middle
School Assistant Principal, Slade Middle School, Effective August
18, 2015. The salary for this position is pro-rated at the rate of
$117, 507, Master’s degree plus thirty hours, Step 1. The position
is a vacancy. SIG grant funded. Mrs. Beloin-Saavedra stated that
Mr. Mazzei was in the system for 13 years. Mr. Mazzei had a
great enthusiasm for the position and the Board was looking
forward to Mr. Mazzei bring energy and the dynamic to the
Administrative team at Slade Middle School. Mr. Mazzei thanked
the Board for the opportunity to work in the new position. He
said that he was very excited and could not wait to start. 

MOTION
CARRIED

MOTION
CARRIED

VIII. Updates
- Roosevelt Campus Update
Mr. Moore and Mr. Salina gave a brief update on Roosevelt
Campus. Mr. Salina stated that there will be four programs at
Roosevelt Campus: Satellite Academy (158 students), HALS
Academy (160 students), 5 Pre-K classes (from Chamberlain and
Smith schools), 6 kindergarten classes (from Smalley school).
There will be three different entrances: the Satellite Academy will
be at the far eastern corner of the building, the Pre- K and K
students will come in through the main entrance of the school, 
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HALS Academy entrance will be to the left of the school and will
be leading straight to the second floor. Bell times for HALS (7:25
a.m. - 2:15 p.m.), Academy and the Satellite Academy (7:25 a.m.
- 1:45 p.m. or 3:00 p.m. for late dismissal) and kindergarten is
9:00 a.m. - 3:40 p.m. Mr. Salina said that there should be no
issues with students coming in and leaving at different times. He
added that the new phone system has been installed and each of
the four programs will have their own phone system. Mr. Moore
said that there was not that much construction that needed to be
done in order to move four programs top Roosevelt school. The
only construction that needed to be done was to create a safe
vestibule for parents entering HALS program. He added that
there was a new playground installed at Roosevelt school. Mr.
Salina and Mr. Moore answered all the questions from the Board. 
- Update on Readiness to Open Schools
Mr. Salina stated that the District’s back to school breakfast this
year will be for elementary students only. He added that there
were two ConnectEd calls that were done to inform all parents
and students. The letters were mailed to families homes as well.
The buses will be running on that day and it will be a great
opportunity for students and families to see how they can get to
their schools. Mr. Salina answered all the questions from the
Board. 
- Honors Courses at the Middle School
Mr. Cooper stated that students that get into HALS Academy are
product of New Britain, but there is a number of students that
don’t get into that limited number. The District would like to see
that number grow. Mrs. Clerkin explained that per Dr. Ranzulli,
one of the purposes of gifted education is to provide young
people with maximum opportunities for self fulfillment through
the development and expression of one or a combination of
performance areas where superior potential maybe present.
Ranzulli’s work talks about students how have about average
ability. That above average ability might be in one or multiple
areas along with creativity and task commitment. Task
commitment is very important. Some students might have above
average ability and be creative, but they might not really care
about taking advanced Math courses, or Language Arts, or
Science, Music. Currently there are two elementary gifted
teachers in the district for the 10 schools servicing approximately
200 students in grades 4 and 5. The students are recommended
for gifted in 3rd grade. Teachers and parents can recommend a
students and there is a whole scale that they have to fill out. The
composite score gets completed and then the students get selected
for the gifted program for the 5th grade. HALS services students
in grades 6,7 and 8. There are approximately 165 students. There
are students that are identified in elementary school as gifted or 
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they score high on the indicator (CMT, NWEA), but based on the
composite score, they wound up being on the wait list. The wait
list contains about 100 middle school students that for the most
part go to the other middle schools. Some of the students on the
wait list have the ability and possess task commitment, therefore
those are the students that can benefit from the honors courses in
8th grade. Each middle school would identify students who could
benefit from those honors courses and it would probably be a
class of 15 to 20 students. Opportunities exist at all schools to
offer Algebra I (State curriculum), CMP (Connected Math, 8th

grade Math - current curriculum). The students will be able to
take a placement exam for Algebra and if they were engaged
throughout the year and were doing well, they would pass that
test. It’s not so simple in Language Arts. HALS Academy follows
an advanced Language Arts curriculum for 6,7 and 8 grade
students. The rationale behind this advanced curriculum is that the
textbook that is being used is heavily centered on learning to read
(HALS students don’t need as core as they are already reading at
advanced levels). The curriculum for both Reading and Writing is
based on “laying the foundation” (new name - The National Math
and Science Institute). Many of its instructional activities with
each unit integrates literacy skills and is frequently culminating in
a written assignment brought through a writers workshop.
“Laying the foundation” is a comprehensive teacher training on
the common core, it utilizes a wide variety of text, including text
relevant to Social Studies and Science, promotes discussions,
analysis and synthesis across the genres, time periods, cultures
and disciplines. Mrs. Clerkin stated that both the  Language Arts
and the gifted teachers were trained in “laying the foundation” and
they do deliver the Language Arts curriculum at HALS Academy.
She added that there is also a trainer in the District that follows
that methodology. Mrs. Clerkin stated that it would be important
to determine which students would benefit from the honors
courses. There will be a need to determine the curriculum that will
be used and how it will be used (enrichment, differentiations,
based on readiness or as a full course). There is a lot of growth
and there are a lot of student needs that need to be met, but it
would a be a great thing to have some options for students that
are academically advanced. Mrs. Clerkin answered all the
questions from the Board. 
Mrs. Beloin-Saavedra stated that parents often feel that they don’t
understand how students are selected for various programs. She
believed that every 8th garde parent should get a letter announcing
honors courses, so that way nobody feels that their child was
overlooked. Parents should have the opportunity to know that the
staff will be looking to identify those students and maybe consult
with the guidance counselor in regards to the selection process. 
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IX. Information Sharing
- Annual Review of the NBHS Security Suite/Operations
Mr. Salina said that as part of the Board of Education Policy 5.1,
an annual assessment of the use and role of SRO’s and the use of
interview rooms should be reported to the Board of Education at
July meeting. He stated that the interview rooms were used a total
of 170 times during the 2014-2015 school year, the average was
17 times a month. The average length was 37.5 minutes. Mr.
Saline gave the breakdown by grade:
- 9th grade - 31
- 9th grade repeaters - 13
- 10th grade - 15
- 11th grade - 14
-12th grade - 9
- no grade listed - 88
Following interviews in the room and depending upon the
infractions, some students may then have interactions with the
police if laws are broken and police intervention is necessary. At
other times, the offence is only school related and students
sometimes await pickup by parents/guardians. If students are no
longer violent or agitated, students may sit in the outer security
office or in their House office to await pick up by
parents/guardians. 
There are times when CRO’s are required to do simple “pat
down”searches of students, including backpacks and possessions.
This occurs when there is a suspicion of substance abuse based on
the student’s behavior and/or smell/ A search may also occur if a
students had left the building without permission and then is seen
entering through an unauthorized door (not through the main
office) but banging on the door until another student lets them in. 
There were 362 searches done in 2014-2015 in the security suite.
These quick “pat down” searches were completed within th suite
itself and the interview rooms were not used. The pat downs are
completed in front of a camera for the protection of the student
and the district. Mr. Salina answered all the questions from the
Board. 
Mrs. Beloin-Saavedra thanked the community that came out and
spoke at the Board Meetings against the use of holding rooms, as
those conversations pressed the Board to look deeper into the
Board Policy and to see what was and was not working. After the
Policy was revised the Board established a new MOU with New
Britain Police Department. Mr. Davis agreed with Mrs. Beloin-
Saavedra and thanked Mr. Salina for presenting the data. 
- Attendance Reports
- Budget Update/Budget Transfers
- Class Size Report Based on Enrollment as of August 17
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X. Old Business
None

Motion
Second

Ayes X

X

X X X
X
X X X X

XI. New Business
DISCUSSION/ACTION
19. MOU Between the BOE and the CCSU
Mr. Salina explained that the MOU was in regards to CCSU
agreeing to house student identification information in a secured,
special project net share system set up by the SSCU ITS
department accessed only by those on the CCSU research team,
provided by the CSDNB in order for school district employees to
take attendance of students participating in extended day
programming, including Summer Enrichment Experience
Program. This agreement shall commence on July 1, 2015 and
terminate on June 30, 2016 subject to yearly review and renewal
by the New Britain Board of Education. Mr. Salina answered all
the questions from the Board. 
1. Superintendent’s Evaluation
Mrs. Beloin-Saavedra and several other Board Members read Mr.
Cooper’s Evaluation for the record:
Superintendent’s Evaluation School Year 2014-2015
August 11, 2015 - Draft 
The Board of Education met in the Executive Session on June 22
and on July 20 to review and discuss the Superintendent’s job
performance. Included in our review process was the presentation
of the Superintendent’s annual performance portfolio.
The evaluation is structured into five domains:
1. Educational Leadership 
2. Organizational Management
3. Community and Board of Education Relations
4. Personal and Professional Qualities and Relationships
5. Student Achievement
The primary goals being measured within those domains are:
1. Increase student achievement with an emphasis on garde level
reading as measured by NWEA (demonstrate cohort growth)
2. Improve District Graduation Rate - using the actual graduation
rate - goal has been set at a 20-25% increase over four years:
2012 (60.2% baseline), 2013 (63.3 %), 2014 (65.5%), 2015
unofficial (72%).
3. Improve academic outcomes for our English Language
Learners measured by NWEA, LAS Links and exit data
(demonstrate cohort growth)
4. Continue with zero based budget aligned with District
goals/priorities

MOTION
CARRIED
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Areas of focus for improvement during the 2014-2015 school year
were:
1. Diplomacy of interactions with stakeholders
2. Active listening 
3. Appreciate/ value the collective experience and knowledge of
the BOE members
4. Improve upon district morale
5. Consistent monthly BOE updates continue to develop
community relations and direct parent communications
Mr. Cooper presented his portfolio of accomplishments which
highlighted a variety of activities involving a high level of support
and coordination form his team-from hiring practices, certified
staff evaluation process, roll out and implementation of NWEA,
SIG school grants and Commissioner’s Network School grant,
ELD and SLD implementation/staff development, Expansion of
Well Managed Classroom, increased instructional time for special
areas such as music, art and PE, interscholastic sports at the
Middle School Level, set up several task forces to review
Transition Center, Pre-K, and field trip standards.
Mr. Cooper initiated bringing in Teach for America, Saturday
morning mentoring sessions for new administrators, after school
chess programs, community budget participation, addressed
FERPA regulations, required monthly transaction reports to the
BOE, nominated the Board for a CABE award, trouble shoots
issues directly with union leadership, set an expectation for
increased graduation rate by working with NBHS leadership team
and guidance office team, advocated for and received VH1 music
grant for several of our elementary schools, previously initiated a
Transportation study and is beginning to roll out
recommendations, required the use of student activities
accounting software, required the automation of HR forms, staff
postings, hiring recommendations, supported the establishment of
position control coordination between HR, Payroll and Finance. 
Educational Leadership:
Under this domain the Board must reflect on how well the
Superintendent serves as the Board’s educational leader and chief
executive. Questions that guided our discussion included: Does
the Superintendent work with the Board of Education, staff and
community to develop and implement a vision of learning that sets
high expectations for all students and staff? Does the
Superintendent promote a positive school culture by providing an
effective instructional program and design a comprehensive
professional development plan for staff? Does the Superintendent
participate in educational professional organizations?
Mr. Cooper is an active member of several key organizations
CAPSS, AASA, State Advisory Council for SGC. Mr. Cooper 
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has met with key educational leaders in our state including the
Commissioner of Education, the Principal of Goodwin Tech.,
leaders of JAG (Jobs for America’s Graduates). 
Mr. Cooper has initiated the use of several educational tools such
as NWEA and ELD and has delegated the professional
development of staff to members of his administrative team. Mr.
Cooper has been involved in multiple meetings ans conversations
with staff regarding the implementation of the I-Drive evaluation
tool. 
The Board does believe that Mr. Cooper has high expectations for
both staff and students. At times, these expectations are
communicated with a heavy hand in the delivery of the message
resulting in some staff feeling intimidated. 
There have been times when decisions were made without a
rollout plan developed in advance.
Most Board members have concerns about lapses in leadership in
several key areas that have arose this year (Roosevelt rollout of
moving components, Administrative Shifts, Budget reduction
planning). 
Organizational Management:
Under this domain the Board must reflect on how well the
Superintendent oversees the organization and management of the
district’s day to day operations. Questions that guided our
discussion included: Does the Superintendent prepare, advocate
for and implement an annual budget that addresses district goals?
Does the Superintendent recruit, hire and retain personnel for the
school district who show potential to best meet the needs of all
our students? Does the Superintendent provide a system of
support, supervision and consistent evaluation to ensure that staff
are effective?
There has been a great deal of attention given to the teacher
evaluation tool and its implementation with a focus on increased
accountability of classroom performance.  The Board feels
confident in the development and modifications of this tool and
the process used to conduct the evaluations. We do, however,
have concerns about the timelines of evaluation of administrators.
Several Board members are disappointed that the evaluation of
cabinet level administrators were done at the last minute and only
after the request was made by the Board to confirm their
completion (BOE questioned evaluations at June 22 retreat and
evaluations were done on June 24). 
In the area of recruiting, hiring and retaining professional staff:
With Board support through our budget adoption and grants, Mr.
Cooper has increased the numbers of Assistant Principals and has
hired several new Principals and Supervisors. There have been
issues of concern raised by Board members regarding the
reorganization of administrative positions that created some 
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confusion and unrest this year. Several administrator left our
district over the course of this past year. There are several
positions that have been difficult to recruit and secure qualified
candidates for, such as the Director of Pupil Services.
The Board was disappointed in the lack of involvement of our
Superintendent in the development of budget
reduction/restructuring options for our budget request from
January to June. The Board felt as though Mr Cooper completely
delegated the budget reduction process to his Cabinet and was not
prepared to address our questions at tow of our three BOE
retreats/workshops. Zero based budgeting was not utilized this
year. There appeared to be a significant amount of ambiguity
during our discussions (unclear answers about requested new
positions, unclear answers about personnel reassignments, unclear
answers regarding the reconfiguration of the Roosevelt Campus,
unclear plan for increase interventionist at neediest schools). 
In this domain the Board does not believe that Mr. Cooper met
out expectations. 
Community and Board of Education Relations:
Under this domain the Board must reflect on how well the
Superintendent communicates with the Board and other
stakeholders, keeps the Board informed of significant issues and
makes appropriate recommendations on educational and
operational needs using supportive data. Questions that guided
our discussion included: Does the Superintendent work in a
professional manner with the Board of Education, community
members and the media? Does the Superintendent serve as a key
member of the leadership team and work effectively with local,
state and federal levels of government? Does the Superintendent
respond to communications from staff and the community? 
The Board has received with consistency the Superintendent’s
monthly BOE updates this year. The Board believes this
communication has improved out collective understanding of
various issues impacting our system.
We acknowledge that Mr, Cooper has made an effort to improve
his communication and relationships with local officials and has
met with out state legislative delegation several times this year to
advocate for the needs of our students. We do feel that his direct
communication with our families is lacking. There is not enough
effort on the front end in the communication of the decision
making process with our families.  Communication with our
families is often delegated to members of the cabinet. However,
Mr. Cooper does appear on Spanish radio talk once a month in an
effort to reach out to our Spanish speaking community.
Mr. Cooper has also attended a variety of community events and
activities in an effort to be visible (Wreaths Across America
fundraiser, New Britain Symphony Board of Directors meeting, 
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Community Foundation and CCSU guest lecturer). 
There have been staff and community complaints that emails have
gone unanswered or unacknowledged. 
Mr. Cooper’s performance under this domain has been
inconsistent. 
Personal and Professional Qualities and Relationships:
Under this domain the Board must reflect on how well the
Superintendent maintains a high standard of ethics, honesty and
integrity in all professional matters. Questions that guided our
discussion included: Does the Superintendent maintain poise and
exhibit diplomacy in the full range of his professional activities?
Does the Superintendent demonstrate the ability to interact
effectively with individuals and groups to accomplish the goals of
the district?
The Board members discussed at length this domain. The majority
of Board members feel that Mr. Cooper is at time brash and
bullish in his interactions and can sometimes fall info
informal/inappropriate language usage that becomes
unprofessional and undiplomatic. There was an incident that gave
the Board great pause for his lack of judgement in how he spoke
with subordinates during a mentoring session.
Mr. Cooper’s interactions with stakeholders at times seem uneasy
and uncomfortable.
In the area of advocacy and courage, the Board would like to
acknowledge and commend Mr. Cooper for his unwavering
advocacy to secure additional resources for the children of our
system and his ability to demonstrate the courage of his
convictions through his advocacy efforts. He has worked
effectively with State officials to bring additional resources to our
school system (SIG and Commissioner’s Network and
Technology grants).
Student Achievement:
Under this domain the Board must reflect on the growth of
students achievement over this past academic year 2014-2015.
Questions that guided our discussion included: Has student
achievement improved over the course of this school year as
measured by NWEA and the graduation rate? What specific
strategies has the Superintendent implemented in an effort to
increase student achievement? Has the Superintendent met the
established goals in the area of student achievement?
The Board set the expectation for Mr. Cooper to increase our
graduation rate by 20-25% over a four year period. When Mr.
Cooper arrived in New Britain our base line graduation rate was
60.5% (June 2012). This year as of June 2015 we have an
unofficial graduation rate of 72%. At the end of thee tears, Mr.
Cooper has helped to increase our graduation rate by 11.5%.
During this time we have seen increases among all our subgroups.
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the focused attention/monitoring at the high school on credit
acquisition along with the formal identification of students who
have successfully transferred to another district and the
establishment of Satellite Careers Academy have had a positive
effect on our graduation rate. 
The Board set the expectation of increased students achievement
with an emphasis on garde level reading as measured by NWEA.
This year’s results have demonstrated growth in reading from the
fall to spring assessments. In the fall, 33% of our thirds graders
scored at or above the average band. Our third graders realized an
increase of 8 percentages points. District - Elementary level -
realized an increase of 10 percentage points. Students scoring in
the average and above average band by school: Chamberlain (492)
48%; DiLoreto (680) 44%, Gaffney (371) 49.1%; Holmes (512)
59%; Jefferson (448) 48.6%; Lincoln (610) 42%; Northend (277)
43%; Smalley (691) 25%; Smith (520) 48.1%; Vance (498) 49%. 
The Board is pleased to see the growth in students scoring at the
average and the above average band the reduction of students
scoring in the low band. We commend our instructional staff on
moving our children forward in their academic growth, however,
we remain concerned over 50% of our students fall below the
average and above average band.
The Board set the expectation of improving the outcomes for our
English Language Learners as measured by number/percentage of
students who exit the program of service and NWEA.
1707 students were assessed and 13% or 225 students have met
the exit criteria.
For students who have not exited ELL services, the majority have
scored in the low band on the NWEA - however, all schools
realized some increases in the number of ELL students who tested
at the average and above average percentile. ELL low band
percentages by school: Chamberlain (45) 62.2%; DiLoreto (243)
53.1%; Gaffney (46) 65.2%; Holmes (94) 52.1%; Jefferson (98)
53.1%; Lincoln (118) 68.6%; Northend (24) 54.2%; Smalley
(163) 70.6%; Smith (83) 60.2%; Vance (58) 55.2%; Pulaski (150)
78%; Slade (110) 77.3%. The Board would like to see a
continued focus on student growth for our ELL students.
Through our SLD program at DiLoreto, students can take
aptitude tests in Spanish and earn high school credits. Of the 71
Eight graders at DiLoreto, 83& will be place in Spanish 3 next
year - thus earning high school credit for both Spanish 1 and
Spanish 2.
The ELD methodology has helped our educators increase student
achievement for our English Language Learners. And the ability
to earn high school credit for foreign language aptitude had
provided a positive incentive for our students.
The Board is pleased with our district’s incremental yet steady 
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growth in the area of student achievement. The graduation rate is
on the rise as are our students NWEA scores.
This evaluation recognizes both the positive growth in student
achievement and the overall disappointment in both leadership and
organizational management. 
The rhythm between the Board of Education and the
Superintendent is not in sync. 
Areas of focus for 2015-2016 are:
1. Written Superintendent reports (preparedness)
2. Clear and concise presentations to the Board (preparedness)
3. Improve community/family outreach and communication on big
issues (engagement)
4. Participate in building level SGC meetings - one per school
(engagement)
5. Accompany Board members to various community events
(visibility/accessibility)
6. Increase accountability for cabinet level administrators by
establishing measurable goals and perform meaningful/timely
evaluations (accountability)
7. Team building retreats with Board of Education (relationship
building)
8. Continue to work on diplomacy (professional/personal
reflection)
9. Create a blueprint of your vision for 2015-2016 school year -
what are your high leverage strategies/timeline for
action/monitor/evaluate effectiveness
(Leadership/management/accountability)
Mr. Davis stated that the Board met twice in the Executive
Session to talk about the past academic year. Those were very
thorough and comprehensive sessions. Mr. Davis did not feel that
the evaluation was reflexive of the Superintendent’s performance.
He added that at his first CABE convention he was very
impressed by a dynamic speaker in regards to the effective
leadership. Mr. Davis purchased a book and the author of the
book brought up a lot of good points about choosing a leader and
the qualities that the Board is looking for in a leader. Mr. Davis
believed that the District was moving in the right direction and the
past year was more positive and therefore he could not support
the evaluation. 
Mr. Mercier said that he had several concerns with
Superintendent’s evaluation. The Board follows CABE guidelines
on how to conduct Superintendent’s evaluation and he believed
that the Board did not follow the process or the timeline during
the evaluation. He added that the Board criticized Mr. Cooper for
timely evaluations, however the Board’s evaluation of
Superintendent was not timely. Mr. Cooper was not given the
draft of the evaluation until the afternoon of the day of the vote
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on the evaluation and had no time to review it, reflect on it and
have any discussion with the Board in regards to it. Mr. Mercier
felt that the whole evaluation process was less effective and less
meaningful. HE pointed out that the Superintendent is being
criticized for low morale in the District, however the climate
survey that was conducted by the Board had very positive
responses. Mr. Mercier said that he agreed that there is some
work that needs to be done and there are some things that Mr.
Cooper can work on and improve. Mr. Mercier felt that the Board
was highlighting the flaws and diminishing the improvements that
the district has seen. The District had tremendous gains in
graduation and there is a huge number of students improving in
ELL. 
Mrs. Beloin-Saavedra stated that the evaluation process has been
the same, as it has been for over ten years. This year the process
and the timeline were the same. Mr. Cooper did a lot of traveling
this year, which made it a little difficult to schedule the mid-term
evaluation at the exact time as the CABE document laid it out.
She added that Mr. Cooper always received his evaluation just
hours before the Board voted, never before that. The process has
been the same exact process and it has been a modified CABE
document. Mrs. Beloin-Saavedra believed that the evaluation was
very fair and balanced in terms of highlighting all the student
achievement, but also talking about frustration the Board felt
during the budget process. Mrs. Beloin-Saavedra said that she
was rejecting Mr. Mercier’s criticism, but he had a right to his
opinion. 
Mr. Mercier said that the Board saying that the evaluation process
was done that way for the past ten years is part of the reason that
got the District into the hole that the District had to climb out of.
He added that he was not aware of the full CABE document last
year as the Board was given only the end part of it. He said that
the goals that were set in the evaluation were met and exceeded.
Mr. Mercier said that Mrs. Beloin-Saavedra had the right to reject
his opinion, however he had a right to voice it. It was not directed
at the Board President, Mr. Mercier felt that as a Board there are
things that could be done better in terms how the evaluation is
conducted in the future. 
Mr. Pina sated that he would like to hear from the Superintendent.
He added that Mr. Cooper had a chance to voice his opinion when
he received his evaluation and seems like Mr. Mercier has more to
say about the evaluation then Mr. Cooper does. 

Mrs. Beloin-Saavedra Mr. Pina
Mr. Davis Ms. Sanchez
Mr. Gay Mr. Sanders
Mrs. Greco Ms. Rodriguez
Mr. Mercier Ms. Rosado
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Mr. Cooper said that he worked for ten different people with ten
different opinions and ten different ways of looking at things. He
added that, although, he disagreed with some aspects of the
evaluations, he could understand where the Board was coming
from. He wanted to assure the Board that this year the
accountability structure will be totally different in regards to
teachers and administrators. Mr. Cooper said that he believed that
there is always room for improvement and he was planning on
doing the best that he can. He added that the District had some
remarkable improvements and he was waiting for more official
data to come out. Mr. Copper said that he was open to any
suggestions and he had some clarity on certain recommendations
at the Executive Session. He added that the District has great
people working in it and next school year will be an absolutely
fantastic school year. Mr. Cooper stated that he will accept
whatever the Board will vote on, he will take to heart all given
suggestions and reflect on them. 
Ms. Rosado said that she agreed mostly with what Mr. Davis said
that the District as a whole was heading in the right direction. She
appreciated Mr. Mercier’s feedback on how the Board can
improve for the future evaluations. She added that she can’t fully
agree or disagree with the evaluation as she was not present at
two evaluation discussions for personal and family reasons. 
Mrs. Beloin-Saavedra clarified for the record that the evaluation
process started in June and she personally did not feel that the
Board was rushed during the process. After the first Executive
Session she met with Mr. Cooper and she had and informal
discussion with him in regards to the first meeting. Although Mr.
Cooper saw the draft for the first time on August 17, 2015,
conversations with Mr. Cooper were ongoing from the very first
meeting. 
Roll call of Board Members.

The Superintendent’s Evaluation was adopted. 

MOTION
CARRIED

The Board took a brief recess at 9:35 p.m.

The meeting reconvened at 9:50 p.m.
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2. NBHS New Schedules Calendar for 2015-2016
- Elimination of Home Room
- Reduce Lunch Waves
Mr. Chambers explained that on the new schedule there will be no
homer room and there will be only thee lunch waves. By
eliminating the home room, it is possible now to start the school
on time and hopefully it will be possible to engage students faster.
One of the lunch waves was eliminated as well, however the time
designated to lunch remained the same. Now there will be around
150 more students in the cafeteria with the same amount of time.
Mrs. Beloin-Saavedra stated that she had a chance to observe
students in the cafeteria and sometimes it takes about 20 minutes
to wait in line for lunch and then there is only little time left to
have lunch. She was a little bit concerned with adding more
students to the lunch period and then just getting them through
the food line. Mr. Chambers said that the Witsons food service
said that this should not be an issue and could be accommodated
very quickly. There will also be more additional staff monitoring
the cafeteria. 
Mr. Chambers answered all the questions from the Board. 

The motion was made to extend the meeting past 10:00 p.m. but
no later than 11:00 p.m.

3. Discipline Data
Mr. Prokop gave an overview of discipline data. He provided the
charts of duplicated students, unduplicated students, suspension
rates, lower grade events (ability to suspend students from Pre-K
to grade 2) and ethnic breakouts (unduplicated suspension rate for
all schools). The charts were broken out into elementary, middle
and high school students. Mr. Prokop answered all the questions
from the Board. Mrs. Beloin-Saavedra stated that the information
provided was really good, even though some areas were very
shocking. She added that it will be very good to compare the data
and see what various principals do with that data. Mr. Gay said
that it is hard to figure out if the district is being relatively equal in
punishments by ethnicity (district enrollment by ethnicity and out-
of-school/in-school suspension rate by ethnicity). Mr. Prokop said
that he can provide the charts needed to track that information. 

MOTION
CARRIED
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4. State Testing Waiver for 11th graders from SBAC to SAT
Dr. Carabillo explained that Governor Malloy announced that the
U.S. Department of Education has approved a waiver request he
submitted on behalf of the State of Connecticut to reduce the
amount of standardized testing required for public high school
students. IN an effort to eliminate duplicative testing, reduce
over-testing, mitigate student stress, and address parental
concerns, the Governor sought federal approval to replace the 11th

grade Smarter Balanced Assessment (SBAC) with the SAT.
Starting in the fall 2015-2016 school year, the SAT will be used in
lieu of SBAC, and will be free for all Connecticut students. 
5. Personnel Requests not Authorized Through Summer
Authority
Then motion was made to approve the hire of the Science teacher
(discussed in Executive Session) that was above the summer
authority limits. 
6. Budget Adjustments
Mr. Kane explained that he proposed to have several positions to
be added to the budget: 
- Jefferson - ELD Itinerant - 0.50
- Vance - ELD Itinerant- 0.50
- Lincoln - Para 1.00
- Smalley - Classroom Teacher (K) -1.00, ELD Teacher (4th) 1.00
- Smith - Classroom Teacher (5th) - 1.00
- Slade - Assistant Principal
- Pupil Services - Psychologist -1.00
- NBHS - Science Teacher - 0.50, Tech Ed. Teacher 
The total amount comes up to $513,751.
7. Bid Waiver and/or Purchase Order Approval - Kevin
Clark, Clark Consulting and Training Contract Proposal for
Consulting Services - DiLoreto
8. Bid Waiver and/or Purchase Order Approval - Kevin
Clark, Clark Consulting and Training Contract Proposal for
Consulting Services - CSDNB
9. Bid Waiver and/or Purchase Order Approval - Clark
Consulting and Training Inc., Services - Pulaski Middle
School
10. Bid Waiver and/or Purchase Order Approval - Clark
Consulting and Training Inc., Services - Slade Middle School
Mrs. Beloin-Saavedra pointed out that one of the documents had
a wrong date on it that needed to be corrected. Ms. Cassada
explained that the District was in year 3 of the Commissioner’s

MOTION
CARRIED

MOTION
CARRIED

MOTION
CARRIED
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Network and the funding needed to sustain the program is
$112,000 (DiLoreto school). English Language Enhancement is
the last component of the English Language Development
program. The second purchase order is for the District English
Language Development, English Language Enhancement. There
will be embedded coaching and the coaches will be developed
within the District, that way the long term sustainability can be
maintained. The total cost is $235,200 and will be funded through
the alliance grant. Ms. Cassada said that the Pulaski and Slade bid
waivers are exactly the same. Both will be paid out of the SIG
funding at the cost of $96,000. This will include 5 days of seminar
style training for English Language Arts teachers. It will also
include coaching days for teachers that will be identified as
coaches and will also include embedded coaching that will occur
throughout the school year. Ms. Cassada answered all the
questions from the Board. 
11. Bid Waiver and/or Purchase Order Approval - Teen
Health Consolidated Modules Comprehensive Student
Editions Letter of Agreement
Dr. Carabillo explained that Teen Health from McGraw-Hill was
piloted during 2014-2015 school year at both Slade Middle
School and Pulaski Middle School. The text will replace current
outdated textbooks with updated information. There will be
supplemental online information form McGraw-Hill Teen Health. 
12. Bid Waiver and/or Purchase Order Approval - Summer
SEE (Summer Enrichment Experience) Program
Dr. Carabillo explained that the United Way, American Saving
Foundation and the Community Foundation of Greater New
Britain support the Summer Enrichment Experience (SEE)
Program’s afternoon portion of the District summer school
Community Based Organization Programming. SEE programming
will be provided for over 600 district students at Chamberlain.
DiLoreto and Lincoln elementary schools through various
program providers. Programming will begin on July 27 and end
on August 14. 
13. Bid Waiver and/or Purchase Order Approval - Houghton
Mifflin Harcourt Social Studies Student Editions
Dr. Carabillo said that with the increase in various grade level
classes throughout the district, new sets were needed to be
ordered to supplement the additional numbers. The sets were for
elementary school level and the cost was $14,647.34.
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14. Slade Middle School Chrome Books
Mr. Prokop explained that Slade Middle School is implementing
Blended learning Intervention, Acceleration and curricular
support initiative. This initiative provides students the technology
base to assist in accelerating their learning, supporting 21st

Century Skill Building and online access to curriculum based
programming. The purchase of 4 chrome book carts will provide
teachers with necessary technology to meet the needs of students. 
15. Purchase of Districtwide Custodial, Maintenance and
Campus Security Officers Clothing
Mrs. Beloin-Saavedra stated that the purchase of the clothing is
done according to the contract and there is a $300
reimbursements per year. 
16. Board of Education Meeting Dates for September 2015:
September 8, 2015 and September 21, 2015
Mrs. Beloin-Saavedra stated that one date was added to
September BOE Meetings and September 7, 2015 Meeting date
needed to be changed to September 8, 2015 due to labor day.
Mrs. Rodriguez wanted to know if the location of the Board
Meetings could be changed as well. Mrs. Beloin-Saavedra said
that there would need to be broader discussions in regards to that
due to several factors (video taping of the Board Meetings,
technology needed, etc.). 
17. Summer Enrichment Experience - Liberty Bank
Foundation
Mrs. Beloin-Saavedra stated that the contribution from the
Liberty Bank Foundation was in the amount of $3,000. 
18. Accept a Donation from the Friendship Service Center
Mrs. Beloin-Saavedra said that the amount of the donation was
$2,750 and was meant to provide support to both students and
families that are experiencing issues surrounding homelessness. 
20. New Position Request Form - School Psychologist
21. New Position Request Form - Reading Teacher - Smith
22. New Position Request Form - ELD Itinerant Position
Mrs. Beloin-Saavedra stated that the budget adjustments passed
at the Board meeting took care of School Psychologist and he
ELD Itinerant position, but did not take care of the Reading
Teacher at Smith. Dr. Carabillo said that .5 teacher at Smith is
being paid for out of SIG 1003(a) grant. 
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23. Independent Contractual Agreement - New Britain Public
School and Innovation in Education, LLC
Dr. Carabillo explained that it was a special education placement
and it was new to New Britain. Innovation in Education utilizes
an interdisciplinary thematic curriculum based on theme of
Resiliency, to address the academic, social and emotional needs of
the students. Students will be provided multi-disciplinary lessons
and activities derived from the curricular goals and content
standards outlined in The Connecticut Frameworks for each
academic discipline. The cognitive dimensions of learning for state
assessments of writing, mathematics, interdisciplinary studies,
language arts, and science also serve as educational benchmarks.
Dr. Carabillo answered all the questions from the Board. 
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CONSENT-APPROVE
1) Minutes of the Regular BOE Meeting - July 13, 2015
2) Minutes of the Special BOE Meeting, July 20, 2015
3) Disposal of Obsolete Equipment - Jefferson Elementary
School 
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X X

XII. Personnel Transactions MOTION
CARRIED

XIII.   Superintendent’s Report
None

XIV. Board Report
- Summer Graduation for NBHS - August 19, 2015
- Staff Convocation - August 24, 2015
- Back to School Breakfast for Elementary Grades - August
27, 2015
- Athletic Fundraiser for Elemenary/Middle Schools (Daniel
Davis - Sponsor) - August 29, 2015
- First Day fo School - August 31, 2015
- Bullying Forum - Public Service Event - September 3, 2015
- Gaffney School Dedication - September 17, 2015
Mrs. Beloin-Saavedra reminded everyone of the important dates
listed above. She added that Freshman Orientation was scheduled
for August 18, 2015 at 10:00 a.m. at the HS, Satellite Careers
Academy, Slade and Pulaski are scheduled for August 20, 2015 at
6:00 p.m., HALS is scheduled for August 26, 2015 at 6:00 p.m. 
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XV.  Committee Reports
- Policy Committee Meeting
None
- Finance Committee Meeting
None
- Personnel Committee Meeting
None
- Curriculum Committee Meeting
None
- Wellness Committee Meeting
None

XVI.   Legislative Report
None

XVII. Other Business As Permitted by Law

Motion
Second

Ayes X X X

X

X
X
X X X X

XVIII.   Adjournment
Moved to adjourn.
The meeting adjourned at 10:55 p.m.
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