
 

 
BOARD OF EDUCATION MEETING

July 13, 2015 

Members B D G G M P S S R R Agenda Item
Action

Authorized

X X X X X X I.       Call to Order - Roll Call of Members

The meeting was called to order at 6:35 p.m.

II.      Pledge of Allegiance

X X X X X X

III.      Roll Call of Members
PRESENT at this Regular Meeting of the New Britain Board of
Education held at New Britain Educational Center.
Mrs. Beloin-Saavedra stated that a couple of the Board Members
were on vacation and Mr. Sanders was excused from the meeting
as he was still recuperating from his illness. Mrs. Greco had a
surgery two days ago and she was home recovering nicely.

ADMINISTRATORS PRESENT: Dr. Carabillo. Mr. Moore, Mr.
Salina, Mr. Prokop, Ms. Perez, Mr. Verdi, Ms. Crooks, Mr.
Pinchera, Mr. Mayette, Mr. Miramant.

IV.     Meditation
Mrs. Beloin-Saavedra asked everyone to keep Mr. Sanders and
Mrs. Greco in their thoughts. 

V.   Public Participation
- Mary Lou Sanders
Mrs. Sanders stated that she was attending the Board Meeting
because her husband Mr. Sanders (a Board Member) was not able
to attend. She reminded all Board Members that he sent them a
memo a couple of weeks ago. She was not able to print it out and
read it for a record as her printer was not working. She urged all
Board Members to remember the memo and to keep in mind that
the Superintendent did most of what he was supposed to do. She
asked the Board Members to give him a chance to do the rest of
what he planned on doing since he already accomplished some of
it. 

Mrs. Beloin-Saavedra Mr. Pina
Mr. Davis Ms. Sanchez
Mr. Gay Mr. Sanders
Mrs. Greco Ms. Rodriguez
Mr. Mercier Ms. Rosado
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- Janet Schroeder
Ms. Schroeder had a couple of questions she wanted to ask in
regards to a new Climate Coach position. She wanted to know
what was the need for that position. She believed that those were
the responsibilities of the Chief Academic Officer. Mrs. Beloin-
Saavedra stated that public participation was for public to give the
Board their suggestions and ideas. The person can pose a
question, but there will not be an open dialogue. Mrs. Beloin-
Saavedra said that she will follow up with Ms. Schroeder via
email or they can set up an appointment. Ms. Schroeder was also
interested if the position was budgeted for in the budget. Mrs.
Beloin-Saavedra stated that the District had a grant to fund that
position. Ms. Schroeder also wanted to know what was being
done in regards to Superintendent’s position (the contract was not
extended) and the position of NBHS Principal (the Principal is
resigning at the end of next school year). She said that both
matters were very significant to the District. She suggested for the
Board to search locally, as it seem that the District struggled
holding on to candidates that came from a little bit of a distance.
Ms. Schroeder added that it takes a group of people (parents,
teachers, Superintendent, community) to educate a child
especially in the urban community. She urged the Board to keep
those things in mind when making their decisions in regards to the
Superintendent. Mrs. Beloin-Saavedra said that she will follow up
with Ms. Schroeder via email in regards to her concerns. 

Motion
Second

Ayes X
X
X X X

X

X X

VI. Executive Session
- Kevin Ramos Claim
- Administrative Appointments
the motion was made for the Board to go into Executive Session
to discuss above listed matters at 6:40 p.m. Mr. Cooper joined the
Board in the Executive Session.

MOTION
CARRIED
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The Meeting reconvened at 7:10 p.m.
VII. Administrative Appointments
Mrs. Beloin-Saavedra stated that the Board will be losing quorum
at 8:00 p.m., so the Board will take care of Discussion/Action
items after Administrative Appointments and then will cover the
presentations.
The motion was made to suspend the rules and add and item of a
settlement to the Agenda.

Mrs. Rodriguez read the settlement for the record:
“On June 15, 2015 Executive Session, the Board gave Attorney
Pokorski from Corporation Counsel authority to settle a lawsuit
with K.R.  The authority was for up to $3000.00. A settlement in
the amount if $3000.00 was reached to settle the claim. As such,
we need a Board motion to authorize Attorney Pokorski to 

MOTION
CARRIED
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execute the settlement agreement and process the payment”. 
The motion was made to approve a legal settlement in the amount
of $3000.00 regarding a legal settlement with K.R., as discussed
in the Executive Session, and to authorize attorney Pokorski to
execute the settlement agreement on behalf of the Board. 
Mr. Cooper recommended an approval of reassignment of Susan
Buckwell, Special Education Teacher, New Britain High School,
to the position of District Supervisor of Special Education, New
Britain Transitional Center, effective July 1, 2015. The salary for
this position is at the rate of $122, 432, Master’s degree plus sixty
hours, Step 1. It’s a new position and the source of funding is
local funding.
The motion was made to approve the appointment.
Mr. Pina congratulated Ms. Buckwell on her appointment to the
position. He said that she was working in the District for a long
time and she is very passionate about working with the students
that attend the transition center. Mr. Pina added that Ms Buckwell
had a vision of where she wanted that transition center to be. Mrs.
Beloin-Saavedra stated that the Board instituted this new position
based on troubles that the Transition Center was experiencing and
the Board was very excited to see the upcoming changes. 
Mr. Cooper made a recommendation to approve a temporary
reassignment of Matthew Cannata, Technology Assistant, New
Britain High School, to the position of Computer System
Specialist, New Britain High School, effective 2015-2016 school
year only. The salary for this position is at the rate of $59, 085,
Step 1. It is a new position and will be funded out of a local
funding.
The motion was made to approve the appointment.
Mrs. Beloin-Saavedra explained that Mr. Cannata will be picking
up some of the responsibilities of the District’s resigned
Communications Specialist updating information to the district
website and will be reaching out to parents and students. Mr.
Davis stated that Mr. Cannata is very capable of this position and
he has a great personality to cover these responsibilities.
Mr. Cooper recommended to approve the reassignment of
Margaret Shea, Interim Associate Principal, Smalley Academy, to
the position of .6 time Assistant Elementary Principal (ten
months) Roosevelt Early Learning Center and .4 time Art
Teacher, Satellite Careers Academy, effective 2015-2016 school
year only. The salary for this position is at the rate of $106,825,
Master’s degree plus thirty hours, Step 1. This is a new position
and a funding source is local funding.
The motion was made to approve the appointment.
Mrs. Beloin-Saavedra stated that Ms. Shea has stepped in for the
District so many times in various capacities and the District
appreciated her hard work and dedication. 
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VIII. Personnel Transactions
Mr. Cooper explained that Mr. Fernandes was reassigned from
the position of Director of Middle School Reform, New Britain
Educational Administration Center, to the position of New Britain
High School Associate Principal, effective July 1, 2015. The
salary for this position is at the rate of $128, 906, Master’s degree
plus thirty hours, Step 5. The position is new and is funded out of
a local funding.
Mr. Cooper stated that Ms. Rachel Young was reassigned from
the position of Deputy High School Principal, New Britain High
School, to the position of District Coordinator of Adult
Education/Family Resource Centers and High School Summer
School, effective July 1, 2015. The salary for this position is at the
rate of $130,591, Master’s degree plus thirty hours, Step 5. The
position is a vacancy and is being funded out of a local funding. 
The motion was made to accept personnel transactions as the
personnel transactions were under summer authority. Mrs. Beloin-
Saavedra pointed out that the Principal of Holmes school did an
excellent job on filling in her four teaching vacancies. The budget
was set of average $65,000 a position for teachers and a Principal
of Holmes managed to hire four new teachers with the salaries
less than $65,000 at Step 1. 
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IX. New Business
- One Additional Half Day (Early Dismissal) at NBHS on
May 25, 2016 for CAPSTONE Presentation and Designating
the Last Day of School as the Date for Graduation
Dr. Carabillo explained that the CAPSTONE project is used as an
assessment that allows students to demonstrate their ability to
design and participate in multi-phased, research or career-based
learning process. This experience prepares students for their
future in higher education, technical institutions, or the workforce.
The additional half day will allow the administration and the
students to divide the CAPSTONE presentations in half, with one
half presenting on May 18 and the other half on May 25. Seniors
who are presenting will be required to stay one of the two days.
The last day of school will be designated as graduation day for
New Britain High School. 
- Bid Waiver - NWEA Subscription and User Agreement
Dr. Carabillo explained that the bid waiver was the district’s
annual subscription. She added that this year it is a little bit
different. Last year the District used skills pointer also to monitor
the progress of Tier II and Tier III students and it was done at the
cost of $29,000. This year the skills navigator is being piloted.
The navigator has multi-subject areas and feedback on monitoring
the progress can be done much faster. 
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- Summer Enrichment Experience - Community Foundation
of Greater New Britain
Mrs. Beloin-Saavedra explained that a request for funding was
proposed to the United Way and American Savings Foundation
through the Community Foundation of Greater New Britain to
support the Summer Enrichment Experience. The Foundation
funds from both United Way and the American Savings
Foundation will support the afternoon portion of the District
summer school Community Based Organization programming.
The grant amount is $100,000. The Summer Enrichment
Experience will be provided for over 600 district students at
Chamberlain, DiLoreto and Lincoln elementary schools.
Programming will begin on July 27th and end on August 14th. 
- 2015-2016 Consolidated Alliance and Priority School
District Application 
Dr. Carabillo explained that the application was covered in a
regular budget. It’s the ECS funding that the District receives. 
- Grant Approval for 2015 Pegpetia Grant
Mr. Prokop explained that the grant was in the amount of
$111,035.00. He added that the grant supports the learning
process by providing students, staff and the community access to
live and recorded multimedia educational materials. This grant
supports the common core standards for presentation and
integration of knowledge and ideas through technology. 
- Bid Waiver - Discover Video
Mr. Prokop stated that Discover Video is a Connecticut based
company that develops video streaming and digital media services
and equipment that provides the capability to capture, manage and
deliver video content throughout the district network and the
internet. The digital content can include district created content
such as professional development, live events, as student creates
newscasts and curriculum channels which can be embedded in
Build Your Own Curriculum. Additional content can be pulled
from internet and placed in a safe viewing environment to display
to students. 
- Grant Proposal Approval for-Technology Investments to
Implement Common Core State Standards and Administer
Common Core Aligned, Specifically Balanced Assessments
(RFP#813)
Mr. Prokop explained that the proposal was for additional chrome
books, 19 carts with 32 devices per cart. The grant is the amount
of $220,132 and supports the learning process by providing
students, staff and the community access to live and recorded
multimedia educational materials. The grant supports the
Common Core Standards for presentation and integration of
knowledge and ideas through technology. Mr. Prokop answered
all the questions from the Board. 

MOTION
CARRIED

MOTION
CARRIED

MOTION
CARRIED

MOTION
CARRIED

MOTION
CARRIED

5



Members B D G G M P S S R R Agenda Item
Action

Authorized

Motion
Second

Ayes

Motion
Second

Ayes

Motion
Second

Ayes

Motion
Second

Ayes

Motion
Second

Ayes

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X
X

X
X

X
X

X

X
X

X

X

X

X
X

X

X

X

X

X

X

X

X

- Accept a Donation from Shipman and Goodwin Counselors
at Law
Mrs. Beloin-Saavedra said the District’s law firm made a donation
in the amount of $2,100 for Smalley Academy. The law firm came
and did a beautification day on June 25, 2015 at Smalley and they
did an outstanding job doing grounds work and doing painting of
the interior of the school. Mrs. Beloin-Saavedra thanked the law
firm on behalf of the Board. 
- Approval of Revised I-Drive for Administrators
Dr. Carabillo explained that the I-Drive is no different from the
one used last year, as the District is following the SIG model. The
only difference in this year’s model is the dates reflecting 2015-
2016 school year. She added that the State will be auditing the
District and then they will provide their feedback. 
- Approval of Revised I-Drive for Teachers
Dr. Carabillo stated that the I-Drive for teachers is changed as
some revisions were needed. One of the biggest changes was that
it was proposed for novice teachers to have 3 formal
observations. If the first two observations were proficient or
above, then there will be no need for a third formal observation.
The State regulation however requires three formal observations.
The other change was that instead of doing a formal evaluation of
teachers (for tenured teachers evaluation is required to be done
every three years, plus review practice very year, plus informal
observation), the Administration tried to put evaluations on the
schedule of four years, but the State said no to that proposal as
well. The only other changes are the date changes. 
- Bid Award - Interior Painting - Pulaski Middle
School/Districtwide
Mr. Moore explained that the district has several needs for
painting throughout the school year. The District is bidding for an
on-call painter to be used to paint classrooms, offices and other
interior and exterior areas within the district. Painting shall be
authorized by the Local 1186 Maintenance painter and union
representatives prior to any work being started. The Maintenance
painter and the Local 1186 union representatives have agreed for
a painting contractor to paint Pulaski Middle School using
Commissioners Network state funds.
- Bid Award - Remove and Replace Auditorium Stage
Curtains - Frank J. DiLoreto School
Mr. Moore said that due to the age and condition of the stage
curtain, legs, travelers and rigging, the district is replacing this
equipment with a new main curtain, valance, legs, travelers and
rigging. The curtains are in excess of 25 years old. The funding
source is a State Grant through the Commissioners Network. 
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- Bid Award - Exterior Painting - Vance Village
Mr. Moore stated that Vance Village’s exterior dental and crown
molding is in need of painting. The District is requesting bids to
scrape and apply two coats of paint to all exterior trim. Local
1186 union membership has already approved the bidding and
awarding of this project. Bids are scheduled to be opened on
Friday, July 10, 2015 at 10:00 a.m. 
- Bid Award - Science Casework/Tables - Slade Middle
School
Mr. Moore said that using the Commissioners Network State
Bond funds, Slade Middle school administration has requested to
convert the two Home Ec rooms into functioning science
classrooms. Four built in casework cabinets will be installed with
epoxy tops including sinks and faucets as well as 16 science lab
tables. 
- Bid Award - Replacement of Phone, Intecom and Bell
System- Roosevelt Middle School
Mr. Moore explained that the phone system at Roosevelt Middle
School is obsolete and no longer meets the needs of the programs
located at Roosevelt. The programs include CPEP., HALS, New
Britain Satellite Careers Academy, Pre-School and Kindergarten
classes. The purchase of a new phone system being recommended
uses Comcast as the district service provider, and C & M
Telephone. The district will need to assign telephones to each
program, partition the intercom system so that it will meet the
needs of all 5 programs. In addition, there is a need to install a bell
system for HALS and the New Britain Satellite Careers Academy.
The funding source is local funding and State of Connecticut
Bond Grant/New Britain Satellite Careers Academy. 
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CONSENT-APPROVE
1) Minutes of the Regular BOE Meeting - June 15, 2015
2) Minuted of the Special BOE Meetings, June 16, 2015, June
24, 2015
3) Disposal of Obsolete Equipment - Slade, Northend &
Vance Schools

MOTION
CARRIED

X. Presentations - June 25 Shipman and Goodwin Smalley
Beautification Project
Mr. Moore gave a brief presentation on Smalley Beautification
project. He said that the law firm is located in three different
stated and they have about 80 attorneys that volunteer 5 hours a
year to a non-profit for a beautification project. This year the
attorneys chose Smalley school. The challenge was to come up
with enough projects to keep 80 attorneys busy for 5 hours. After
meeting with the Principal of Smalley school, they were able to
come up with interior and exterior projects. 12 maintenance
workers were present at Smalley school as well. Mr. Moore said
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that the Board president addressed and thanked everyone before
they started working on the projects. Skilled carpenters were able
to put six benches together that will be used at Smalley school and
some other schools in the District. One of the largest projects was
cleaning out the brush along the fence line that is about 120 yards
long. The attorney worked with the district staff cutting the brush
down and then taking it to the wood chipper. The entire brush
was removed in about 4.5 hours. All the shrubs around the school
were done as well and a beautiful trimming job was completed as
well. Everything around the school was nice and neat. One of the
other projects was repainting of existing stenciling on the
playground. There was more stenciling done in the back
playground as well. The paint was very bright and colorful. Mr.
Moore stated that ever single project that the attorneys started,
was finished. The hallway inside of the school was painted as well.
The attorneys did not stop working till they finished every project
they started working on. It was very impressive to see the volume
of work the attorneys completed. There were 80 yards of mulch
delivered to two playgrounds. Twenty attorneys signed up for
spreading this mulch on the playgrounds. Nobody thought that the
attorneys could do it in 5 hours, but they actually completed it in
two hours and then they helped out with all the other projects.
Everyone from the district enjoyed working with the attorneys.
Attorneys also donated school supplies and gave cash donation as
well. Mr. Moore thanked the attorneys for the wonderful work
they did. 

XI. Updates:
- Gaffney Project Update
- Roosevelt Campus Update
Mr. Moore stated that as soon as Gaffney school got out, the
facilities department started the move of school content to the
new Gaffney school. Everything was placed in three rooms at the
new Gaffney school (two huge band rooms and one Pre-k room).
After everything was moved out of Roosevelt school, Pre-schools
from Chamberlain and Smith were moved into Roosevelt school
as well. After that the crew was split. Half of it was sent to
Smalley to pick up six kindergarten classrooms (the content of
those classrooms are sitting in the trailer in the Roosevelt school
parking lot for now). Those classrooms will be going into space
occupied by KEY program at Roosevelt school that will be in
session until July 23, 2015. On July 24, 2015 the KEY program
will be moved into classrooms at Gaffney school. Mr. Moore
thanked the custodian crew for their hard work. They did 15
classrooms in one week, they understood the importance of
having all classrooms cleaned out in a timely manner. The office
from HALS academy still has to be moved over to Roosevelt 

8



Members B D G G M P S S R R Agenda Item
Action

Authorized

school. Mr. Moore added that the carpet still needs to be installed
at Gaffney school and that should be done at the end of the week.
Then the library books could be moved out of Roosevelt school
into Gaffney school. Mr. Moore stated that the furniture will start
coming in on Monday, July 20, 2015. At the end of next week, all
Gaffney teachers will come back to school to start setting up their
rooms as they will have brand new furniture and all their
belongings. 
- Back to School Breakfast for Elementary Schools
Mr. Salina stated that the back to school breakfast was scheduled
for Thursday, August 27, 2015. All the teachers will be back to
schools. This time the back to school breakfast will be only for
elementary schools. Buses will make their normal runs and the
students will be able to see where their pick up area is. This year it
will be critical as the walk zone is being lowered by ½ mile. The
buses will be picking up additional students. The program will last
for two hours. There will be breakfast provided, there will be
orientation and the students will be able to see their classrooms
and meet their teachers. Each student will receive an age
appropriate book and if the students will not be present for
breakfast, they will receive their book on first day of school.
School crossing guards will be on duty and the parents will be
able to see where the crossing guards are.

XII. Information Sharing
- Attendance Report
- Budget Update/Financial Reports
- Class Size Report/Free and Reduced Percentages

XIII. Old Business
None

XIV.   Superintendent’s Report
Mr. Cooper stated that he created a PDCC (Professional
Development Cooperative Committee) which will consist of 7-8
Administrators and a matching number of teachers that will be
looking at issues of SLOs, numbers of evaluations done by
principals and number of other issues. Mr. Cooper said that the
meetings will be on July 27 and July 28 and August 3 and August
4 and then the Committee will meet once a month to work
throughout the school year to help with continuous improvement
of I-DRIVE. Mr. Cooper added that it is important to make sure
that everybody was on the same page and that working with I-
DRIVE is a less stressful process. 
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Mr. Cooper said that he signed the District back up to Urban 4H
(Smalley, Smith and Vance schools). Mr. Cooper added that it’s a
free afterschool program. 
Mr. Cooper stated that the District has been working with CREC
(Intradistrict Academy) and CREC has sponsored a very
interesting environmental program. CREC informed New Britain
District and other participating districts that they eliminated the
program due to lack of funding. The program was housed at
NBHS. The program was completely CREC funded and a week
into the program, CREC decided that they did not have enough
funding from the State, so they were not willing to use their
funding for the program. Mrs. Beloin-Saavedra clarified for the
public that the program was never sponsored by New Britain
Board of Education and CREC should own the financial
responsibility of that program. 
Dr. Carabillo gave an overview of the increased middle school
day. She said that original grant application for Alliance/PSD
(April 7, 2014 for school year 2014/2015) states that Middle
School Reform Plan includes partnership with TIME
Collaborative to develop plan for extended learning time in
2015/2016. In 2014/2015 we have adjusted the master schedule
to include 42 additional minutes in math (only 20% of students at
grade level according to 2013 NWEA results). The Middle School
reform project is articulated in the SIG application. TIME
Collaborative’s expectation is to have the minimum of additional
300 hours a year. The challenge was to fund all the additional
supports that will be needed. Dr. Carabillo said that the student’s
instructional day had to be extended by a minimal amount (30
minutes - 20 minutes added to the day and 10 minutes taken from
lunch). Dr. Carbaillo added that the District would have to work
with the union to give teachers flexibility in order to have enough
staff for those additional 30 minutes. The scheduled will have to
be worked out between the union, the Administrators and the
teachers. Dr. Carabillo answered all the questions from the Board. 

XV. Board Report
- Superintendent’s Evaluation Executive Session Meeting -
July 20, 2015 at 6:00 p.m.
- Interviews for HR Director - July 16, 2015
- Back to School Breakfast - August 27, 2015
- Convocation - August 24, 2015
- First Day of School - August 31, 2015
- Negotiation Dates:
Local 51: July 17, 2015-12:00, July 27, 2015-2:00 p.m.,
August 3, 2015 -2:00 p.m., August 14, 2015 - 1:00 p.m.
Local 1186: July 6, 2015 and July 15, 2015

10



Members B D G G M P S S R R Agenda Item
Action

Authorized

Local 818: July 13, 2015 - 10:00 a.m., July 29, 2015 - 2:30
p.m.
Paras: July 9, 2015 - 9:00 a.m., July 30, 2015 - 9:00 a.m.
Mrs. Beloin-Saavedra gave a list of the upcoming important dates. 
Mr. Davis added that he was working on putting together another
fundraiser for the District. He said that the fundraiser will be on
Thursday August 27, 2015 and it will be in the evening.
Mrs. Beloin-Saavedra said that there will be a Special Board of
Education Meeting on Monday, July 20, 2015 at 6:00 p.m. to
conduct Superintendent’s Evaluation in the Executive Session and
an hour before there will be a Special Meeting to take care of any
Personnel Transactions. 

XVI.  Committee Reports
- Policy Committee Meeting
None
- Finance Committee Meeting
None
- Personnel Committee Meeting
None
- Curriculum Committee Meeting
None
- Wellness Committee Meeting
None

XVII.   Legislative Report
None

XVIII. Other Business As Permitted by Law

Motion
Second
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X

X
X
X X X

XIX.   Adjournment
Moved to adjourn.
The meeting adjourned at 8:55 p.m.
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